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REGULAR MEETING- JUNE 8, 2006, 8:30 a.m.
AMENDED AGENDA
CALL TO ORDER
~
I.
A. Approve a~enda for June 8, 2006 regular meeti~g t'-1' c. l~;,c~"' I/·-""
B. Approve mmutes for May 11, 2006 regular meeting 4.!) o u~t·
C. June 5, 2006 Executive Committee Meeting Minutes (to be distributed-for information purposes only)
D. Executive Committee Action - Ratify Executive Committee Action ~I D u<-1'-~
II.
PRESENTATIONS
l"'''"'
A. Legislative Update
B. Fiscal Year 2006-07 Budget (budget to be distributed)
Ill.
ACTION-CONSENT
') A. Appoint Members-JWB Community Councils (to be distributed)
(_ B. JWB Internal Purchasing Guidelines
IV.
ACTION
A. Youth and Sexual Activity Task Force:
.
1. Contract Award- Evaluation of Pilot Social Marketing CamP,aign •""', 0 ,,-t.. <--- •. )
2. ApprovelettertoCongressmanYoung tv'~ ,v<-td- (A ·H ·-··• .-},,a-L:
3. Approve JWB Annual Report Copy '~"'', c...-. ...-J•o
B. South County Truancy Interdiction Center Contract Award w d, ""'I C~ d
C. Bethel Community Foundation Neighborhood Accountability Board Program 1>-><J, '"''I
D. Program Accountabi!ity Recommendations fYI.-1 1 'P" u<-<-E. Building Purchase ( I:,"'" .,., +-«-)
BOARD DISCUSSION
VI.
INFORMATION
A. Site Visit Schedule and Summaries
B. Executive Director Report
C. Executive Search Firm Update (to be distributed)
D. NFC Governance Plan Update
E. Prosperity Campaign Report
F. Financial Reports for April and May (May to be distributed)
G. Personnel Report for May
H. Employee Personnel Committee Report for April
I. Training Center Report
J. Media Items
VII.
OPEN AGENDA
i

v.

The Juvenile Welfare Board welcomes Input from Pinellas County citizens. A public presentation procedure is available to assist with
addressing the Board. Requests for special funding are not appropriate during the Open Agenda portion of the meeting.

VIII. ADJOURNMENT
/0.' 1 .,.- k""""
Upcoming meetings:
June 15, 5:30p.m.- Budget Workshop
July 10, 1 :00 p.m.- Executive Committee Meeting
July 13, 8:30 a.m. - Regularly scheduled JWB meeting
a reminder:
July 1 -Financial Disclosure Forms Due

\....-'S

VAN C. SAYLER, Chair

WILL MICHAELS, Ph.D., Interim Executive Director

-

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting- May 11, 2006
MINUTES

Present:

Van Sayler, Chair; John Milford, Secretary; Cecilia Burke; Janet
Caramello; Bob Dillinger; Bernie McCabe; Judge Irene Sullivan;
Commissioner Kenneth T. Welch; Dr. Clayton Wilcox; Beth Wilson;
Terry Smiljanich, Board Counsel; Will Michaels, Interim Executive
Director; Amy Daly, Executive Assistant

Absent:

Joseph A. Smith, Vice Chair

Mr. Sayler called the meeting to order at 8:32a.m.

AGENDA

A motion was made by Mr. Milford and seconded by Mr. McCabe to
approve the agenda for the May 11, 2006 regular meeting. The
motion carried unanimously.

MINUTES

A motion was made by Commissioner Welch and seconded by Dr.
Wilcox to approve the minutes of the April 13, 2006 regular
meeting.

Due to a lack of a quorum there was no Executive Committee meeting.

PRESENTATIONS

20 Years of The Board recognized Kathy Moser for twenty years of service.
Service
Prosperity
Campaign

Joanne Lighter, Co-Chair of Prosperity Campaigns, Hillsborough
and Pinellas Counties, presented an award to JWB for support of
the Prosperity Campaign; and Marcia Bailey, Senior Tax Specialist,
Internal Revenue Service, presented the Leadership Award to JWB
for its efforts in promoting the Earned Income Tax Credit and Child
Tax Credit programs. Information on the campaign was distributed
to the Board.

ACTION

Ratify Exec. A motion was made by Mr. Milford and seconded by Ms. Burke to
Executive ratify Executive Committee action to issue an Invitation to Bid (ITB)
Action
to qualified outside search firms to conduct a search for the
Executive Director position and delegate authority to the Executive
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Committee to select the successful bidder. The motion carried
unanimously.
Human
Services
Disaster
Recovery
Plan &
Policies

Prior to a motion, questions/comment from the Board to Dr. Herb
Marlowe and Terry Henry re the "2006 Disaster Recovery
Management Plan for Human Services in Pinellas County"
centered on: the process for selecting the Disaster Human
Services Recovery Manager; why the United Way was part of the
task force and not the Red Cross (participants are funder
agencies); whether there was a duplication of services (task force
activities are coordinated with the county emergency operations
program and the county's a member of the task force); the possible
need to include larger cities on the task force and inventory
resources; and concern that an entirely new agency is in the
process of being created (the task force is a voluntary collaborative
addressing a major need in a coordinated manner using existing
resources). Dr. Wilcox noted that the Pinellas County Schools wish
to be a part of the process.
A motion was made by Ms. Burke, seconded by Mr. Milford and
passed unanimously to 1) approve JWB's participation in the
Human Services Disaster Recovery Plan and designate the
Executive Director (OHD) to serve on the Task Force; 2) Authorize
the Executive Director to expend up to $200,000 to improve JWB's
readiness to meet disasters and facilitate implementation of the
Human Services Disaster Recover Plan and Task Force; and 3)
approve the recommended Emergency Policies as follows:
Emergency Actions Policy
Purpose: The purpose of this policy is to determine funding procedures in the event of a major
community disaster affecting the welfare of the county's children and families.
Definition of Disaster. Aoy situation causing great harm to large numbers of people. This would

include harm caused by such conditions as tropical storms, hurricanes, flooding, tornadoes, and
health pandemics.
Assumptions:

•

In the event of a major disaster it will be necessary to quickly provide special relief and

•
•

assistance to the county's children and families.
It will not be possible for the Board to meet and make timely decisions on a routine basis.
Funded programs will not be able to provide contracted services for some period of time after
the occurrence of a disaster.

•

Funded programs will not be able to request previously approved funding on a normal

•

reimbursement basis.
The Board can best provide relief on a coordinated basis with other health and human service
agencies.

•

Funds are available to support the recommended policies.

Policy
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I. JWBPayro/1. JWB staff displaced by a disaster who are not able to perform routine or special
duties during tho period of the disaster and disaster recovery would continue to receive their normal
compensation for a period of at least 60 days, provided the Executive Director concurs in the
employee's inability to work duo to disaster conditions. This period may be extended at the
discretion of the Board upon recommendation of the Executive Director.
2. JWB Support ofFunded Programs. JWB would continue to support previously approved
timded programs uoable to provide normal services for a period of at least 60 days after a disaster
has been declared, provided the program agrees to comply with requests of JWB and the Human
Services Disaster Recovery Task Force. This period may be extended at 1he discretioo of 1he
Board upon recommendation of the Executive Director.
3. Fixed Rate Payments. During 1he duration of a disaster and disaster recovery, the Executive
Director shall be delegated authority to allocate funding at his discretion to funded programs on a
fixed rate basis (up to one-twelfth of the program's approved annual JWB allocation, edjosted for
any cost that will not be incurred during 1he disaster recovery period).
4. Coordination with Other Health and Human Service Agencies. JWB will participate in 1he
proposed Human Services Disaster Recovery Task Force. Participation in this Task Force may
include the support of agencies aod programs not currently funded coming within 1he Board's
mandate. The Executive Director is delegated authority to approve emergency contracts for the
funding of new agencies, programs, and services to meet needs caused by the disaster, utilizing the
Board's designated emergency reserve. The Executive Director shall report to the Board regarding
the use of Emergency Reserve Funds.
5. Emergency Capital Expenditures. During the period of a disaster-related emergency, the
Executive Director, is authorized to utilize Building Funds to provide for emergency capital needs
in JWB properties. The Executive Director shall report to the Board regarding the ose of building
fimds for emergency capital needs.

6.

Supersedes Prior Policies. This policy supersedes any priot conflicting policies.

Fiscal Impact: This action will reduce the Emergency Reserve
Fund from $3,613,575 by $200,000 to $3,413,575.
Revision to Following a suggestion to replace the word "revised" with
"reviewed" in 2-24.6 Adjusted Administrative Cost Rate, a motion
JWB
Policies
was made. A motion was made by Judge Sullivan, seconded by
Mr. Milford and passed unanimously to adopt the Administrative
Cost Rate Policy and the Spending Plan Policy as follows:
2-24-6 ADJUSTED ADMINISTRATIVE COST RATE
"The adjusted administrative cost rate should not exceed 8%. This rate shall be reviewed
annually during the budget parameters process."
2-2-1 SPENDING PLAN POLICY
As part of the annual JWB budget development process, staff will prepare a proposed
spending plan to be presented to the Board in March of each year. The proposed
mending plan will be based on a review of current programs and emerging or continuing
children and family needs. The final Board-approved Spending Plan will serve as
direction for preparation of the nrogram section of the annual JWB budget.
The goals of the Spending plan are to:

1.

Stren!!1hen existing JWB funded services that address Board identified priorities.
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2.

Address unmet needs of children and families via the exuansion of existing
services or the development ofnew services. consistent with the Strategic Plan.

To develop the pJan. staff will seek data and input from:
Recommendations from the Communitv Councils (CC-JWB workshop)
Funded agency input via the Agency Directors group (October/November
meeting of agency directors)
o
Board g=ated oriorities (discussed during year and in workshop with
Community Councils)
o
Health and Human Services Coordinating Council reports and recommendations
o
Community input on children and family needs !by December)
Internal data to be considered include:
o

o

•
•
•
o

•

Performance Report and funded agency site visit reports
SAMISData
Social indicator data
Staffplanning. evaluation & research reoorts(data briefs. Snapshots. Substaoce
Abuse Prevalence Report. Youth Risk Behavior Survey. etc
ASSET fmdings. as appropriate

Timetable

•
0
0

•
•
•
•
o

o
o

September-JWB funded Agency Directors input on children and family needs

via Executives meeting
November-Discussion of Agency Directors input at Board meeting
December- community and non-funded agencies opportunity for input on needs
for Board
Januarv-CC/JWB Board workshop, data analvsis comoleted
February-Finance Committee reviews Soending Plan ideas
March-Board discussion of draft Spending Plan
April-Board adootion of Spending Plan and Budget Parameters
J une-Scending .Plan incomorated into proposed Budget
July-Board adopts Program and Administrative Budget
August/September Budget TRIM Hearings

Following the motion, Susan Rolston, Director, Big Brothers/Big
Sisters and Patsy Buker, Executive Director, Help a Child, Inc.,
addressed the Board and expressed support for the new policies,
noting that a survey of funded agencies was conducted by the JWB
Funded Agency Steering Committee, which found unanimous
support of the new policies. (The survey requested respondents to
indicate whether they were not in favor of the policy. No negative
responses were received.) Joining Misses Rolston and Buker at
the podium were two other members of the Steering Committee,
Bilal Habeeb-UIIah, Director, African-American Leadership Council
and Nancy Hamilton, CEO, Operation PAR. Mr. McCabe
suggested posting the policies on the JWB website.
Revised

06-07

Prior to a motion, discussion centered on staffing of the Emergency
Response Team (ERT), particularly on holidays and weekends
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Spending
Plan

(staff is working with PEMHS and Suncoast to develop a solution)
and utilization of Revenue Maximization funds. Staff noted that
more information will be provided at the June Budget Workshop.
Discussion of the proposed budget included additional possible
options to increase the reserves, the new and expanded fund, a
lower millage rate and increasing of the building fund.
A motion was made by Mr. McCabe and seconded by Ms. Burke to
approve the Fiscal Year 2006-07 spending plan for inclusion in the
FY 06-07 budget. The motion passed unanimously.

Auditing
Services

A motion was made by Mr. McCabe and seconded by
Commissioner Welch to approve staff to engage the firm of Cherry,
Bekaert and Holland LLP as the independent auditor for JWB for
the subsequent three years which include September 30, 2006,
2007 and 2008. The motion passed unanimously.

Joint
Workshop

Consensus was reached to establish September 21, 6:30 p.m., for
a joint JWB/Community Council workshop.

Letter of
Support

A motion was made by Commissioner Welch and seconded by Ms.
Caramello to endorse a letter of support for a pilot project in the
Office of the Public Defender, 6th Circuit that is in the proposed
State Budget. The motion passed unanimously.

BOARD DISCUSSION
Commissioner Welch provided an update on the Drug
Paraphernalia Abatement Task Force.
Dr. Wilcox requested information on the definition of the fund
balance, a list of any other undesignated reserves and anticipated
lapse.
In response to Mr. Dillinger's inquiry, staff noted there was no
disruption of ad valorem revenues in other Florida counties
impacted by recent hurricanes.
Ms. Burke requested the names of upcoming workshops be
restored to the 'Training Report."

INFORMATION
Personnel

Dr. Michaels introduced two new staff, Jeanine Evoli, Manager,
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Report

Child Welfare Advocacy and Edward Simon, Senior Research
Analyst - Research Department.

OPEN AGENDA
A presentation on the Heart Gallery was made by Ann Beck,. Chair,
Steering Committee. The Board was invited to attend the grand
opening on June 22 and materials on the program were distributed.

There being no further business the meeting adjourned at 10:10 a.m.
Respectfully submitted,
John Milford, Secretary

Information requested by the Board
Mr. McCabe

Post JWB Policies on the website. (Note: the policies
are posted on the website. The newly approved policies
will be added to those already there.)

Dr. Wilcox

Definition of fund balance, list of any other
undesignated resources and anticipated lapse.

Ms. Burke

Include the names of upcoming workshop in the
monthly Training Report
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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Executive Committee Meeting- June 5, 2006
MINUTES
Executive Committee Members Present: Van Sayler, Chair; Joseph A. Smith, Vice
Chair; Bob Dillinger
Board Member Present: Commissioner Kenneth T. Welch
Review Team Members Present: Patsy Buker, Executive Director, Help A Child, Inc.;
Jane Harper, President/CEO, Family Resources, Inc.
JWB Staff Present: Will Michaels, Interim Executive Director; Amy Daly, Executive
Assistant; Earl Reeves, Director, Human Resources
Executive Committee Member Absent: John Milford, Secretary
While awaiting a quorum, Mr. Sayler suggested review of the June Board Packet.
Item IV.A.2- Youth and Sexual Activity Task Force, Approve letter to Congressman
Young: Mr. Dillinger suggesting changing the word "commitment" in the letter as the
Board cannot commit long-term funding. Dr. Michaels suggested the word, "plan."
Item IV.E. - Building Purchase: Discussion centered on establishing an offer that would
not exceed a prescribed amount.
With the addition of the third Executive Committee member, Mr. Sayler called the
meeting to order at 1:22 p.m.
Mr. Sayler recommended that due to the possibility of a longer term at JWB for Dr.
Michaels, the Board grant 15 days of annual leave, 5 days of sick leave and payment for
JWB approved holidays falling within the Interim's period of service.
Motion:

A motion was made by Mr. Dillinger, seconded by Mr. Smith and
approved unanimously to grant 15 days of annual leave, 5 days of sick
leave and payment for JWB approved holidays falling within the Interim's
period of service to Dr. Michaels. This motion will now be taken to the full
Board at the June 8 meeting for ratification.

Discussion of the engagement of a search firm and the Invitation to Bid (ITB) process
centered on the reasons for selecting The Mercer Group, Inc. Misses Buker and Harper
noted that The Mercer Group, Inc. proposal was very comprehensive and provided a
strong guarantee.
Motion:

A motion was made by Mr. Dillinger, seconded by Mr. Smith and carried
unanimously to allocate $22,000 in FY 2005-06 to the firm, The Mercer
Group, Inc. to conduct the professional search to select an Executive
Director for the Juvenile Welfare Board.
Fiscal Impact: The FY 05-06 Executive Director budget will cover the
expense of $22,000.

There being no further business, the meeting adjourned at 1:40 p.m.
Respectfully submitted,
Amy Daly, Acting Secretary

Item I.D.

Action

Regular Meeting 678706
TO:

Juvenile Welfare Board Members

FROM:

Will Michaels, Ph.D., Interim Executive Dlrector\)JIJ.\.

Requested Action
Ratify Executive Committee action to amend Dr. Michaels' contract to grant 15 days of
paid annual leave, 5 days of paid sick leave and payment for holidays that fall within the
contract period.

Options
1. Ratify Executive Committee action to amend Dr. Michaels' contract to grant 15
days of paid annual leave, 5 days of paid sick leave and payment for holidays
that fall within the contract period.
2. Modify the action.
3. Any other action the Board deems appropriate.

Recommended Action
Ratify Executive Committee action to amend Dr. Michaels' contract to grant 15
days of paid annual leave, 5 days of paid sick leave and payment for holidays that
fall within the contract period.

Source of JWB Funds
JWB Executive Directors Budget.

Fiscal Impact
The value of 15 days of annual leave and five days of sick leave at $375/day is equal to
$7500 for twenty days. Each additional paid holiday is equal to $375/day.

Narrative
As the search process for a new Executive Director was extended to include utilizing
the services of a search firm, the length of support to be provided by the Interim
Executive Director will need to be extended. The contract for Dr. Michaels did not
address provision of either annual leave, sick leave or holidays. It is recommended that
Dr. Michaels' contract be amended to include provision of 15 days of annual leave, five
days of sick leave and payment for holidays that fall within the contract period.

Presentation

Item II. A.
'~:RegularMeeting

TO:

Juvenile Welfare. Board Members

·

FROM:

WUI :Michaels, Ph:O., Interim Executive Directo.\JJ~

06/08/06
··

Debra A. Prewitt, MPA, Special Asst./Office of Public Policy

~
~

Legislative Session Update
Governor Approves Budget
On May 25, 2006 the Governor approved the $71.3 billion Appropriations Act.
for 2006-07. A total of $435.2 million in projects and programs were vetoed
statewide. These funds will revert back to the state's general revenue. The
following are vetoes that affect Pinellas County in the area of human services:
African American Center of Excellence
Center for Advanced Learning
Community Based Ed. & Health Outreach
Connections Jobs Development Program
Youth Enhancement Skills (YES)

$351,714
100,000
400,000
20,000
600,000

The two primary legislative priorities of the Juvenile Welfare Board were spared
the veto pen. The Community-Based Care Equity issue was funded at $20
million, five million less that the recommended amount. This was due in part to
the last minute approval of a federal waiver for Title IV-E that will allow for flexible
use of foster care dollars. The waiver will be granted for a period of five years.
While the flexible use of federal dollars meets the revenue maximization
threshold, the annual capped allocation only allows for a three percent growth
rate. Testimony in the Children and Families committee in the Senate indicated
that the foster care programs growth rate is 9% per year. The original waiver
application had asked for a 20% growth rate.
Universal Pre-Kindergarten received a small increase in per child funding from
$2,500 to $2,560. The rate is also tied to the school district cost differential
formula that will allow for a cost of living type increase in most counties.

Substantive Legislation
Attached is the Capitol Connection, the Session newsletter prepared by the CSC
public policy staff in Tallahassee. This preliminary report details the status of
appropriations and bills that passed during the 2006 Legislative Session that
directly impact children and families. This report will be updated to reflect
approval or veto by the Governor.

{[

Property Tax Relief

The Session ended with limited movement on this issue. There were seven bills
filled that dealt with Save our Homes Portability. Two bills were filed that would
have allowed for the extension of the Save our Homes assessment limitation to
all real property via an ordinance by local government. All would have required
an amendment to the Florida Constitution via a ballot referendum in November
2006.
A study of the state's property tax structure passed as part of a compromise late
in the Session. The study will analyze all aspects of the Save Our Homes
portability issue and report back to the legislature with the findings and policy
options. The draft report is due November 15, 2006 with a final report due by
January 2, 2007.
As it relates to doubling the homestead exemption, HJR 353 was originally filed
to allow for an across the board increase from $25,000 to $50,000. However the
bill was amended to only allow for the increase for seniors 65 and older on a
limited income at the discretion of local governments via ordinance.
In 2005 only 2,000 seniors applied for the additional homestead exemption
offered by 12 cities in Pinellas County. Currently, 10,729 applications have been
received by the Pinellas County Property Appraiser for 2006 that will also include
unincorporated Pinellas County.
The table below illustrates the potential impact on the Juvenile Welfare Board
should changes in property tax exemptions or assessment discounts be adopted.
Property Tax

Impact on JWB

Earliest
Implementation
January 2008

JWB Fiscal Year

2008-09
'04-'05 $4.7 mil
Double
'06-'07
$5.0
mil*
Homestead
Indeterminate••
January 2008
2008-09
Save Our Homes
• The Ponellas County Property Appraisers Office will undertake this as part of a larger process with the Department of
Revenue In the summer of 2006.
-oue to numerous variables associated with future property assessments, home sales and subsequent purchase prices,
locsllmpact for Save Our Homes portability was not able to be detenmined.

On April 6, 2006 the Revenue Estimating Conference offered a statewide
consensus estimate on statewide losses for HJR33/SJR 138/SJR112. The
estimate is based on the following primary assumptions: 1) No changes in
millage rate, and 2) Current data on homeowners that sold and bought a home
within the following year.
Save Our
Homes
Statewide
Losses

2008-09

2009-10

2010-11

2011-2

2012 -13

$464.7 mil

$973.2 mil

$1.5 bil

$2 bil

$2.6 bil

Children'• Services Coundl of Florid• (CSCF)

May 12,
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2006 State Legislative Report
INTRODUCTION

families:

The 2006 Legislative Session ended just
after midnight on Friday, May 5.

Issue

UPK
' (Base Amount)
Early Learning
Standards &
Accountability
$5 million
Early Steps
(Additional)
-$50.2 million
Kid Care
Change from
last year
$1 million
Kid Care
Outreach
CBC Equity
$20 million
(Additional)
$6.5 million - earns
Healthy Start
$4.5 million federal
(Additional)
funds
$881.9 million
Agency for
Persons with
Disabilities
. $21 million
Juvenile
Justice
Provider Rate
Increase
Eliminate Boot -$10.1 million
Camp Funding
$11.0 million
Sheriff's
Training and
Respect
(STAR)
Academies
$1.4 million
PACE
Expansion
I

Outcomes for chiJdren and families were
mixed. Some positive outcomes occurred
affecting the child
welfare system,
including the prevention of abuse and
neglect, and independent living for foster
youths. Very positive outcomes also
occurred in the juvenile justice arena.
Unfortunately, the area of children's health
did not fare as well, although a long
overdue increase in funding for the Healthy
\.,..Start program occurred.
APPROPRIATIONS
SUMMARY

PROCESSS

AND

The 2006 Legislative budget was approved
unanimously by both chambers of the
Legislature late afternoon, on the last day
of session. The budget contains a record
$71 billion, with growth from home sales
and home improvements resulting from
recent hurricanes.
The Legislature
reserved a significant amount of the
budget surplus for future legislatures,
future
disasters and any economic
downturns.
Despite a smaller than hoped for allocation
to the health and human service (HHS)
appropriations committees, the following
are budget highlights from the Conference
Report HB 5001 pertaining to children and

\....

Final Budget - Conf.
Report_(_HB 5001)
$388.1 million ($2,560
per student)
$2 million

1

I

Children and
Families in
Need of
Services
(CINS/FINS)
(Statewide
Increase)
Independent
Living ·
(Additional)
Subsidy
Payments New
Adoptees
Foster Parent
Rate Increase
Guardian at
Litem (GAL)
(Additional)

$5 million

$2.3 million

$6.5 million
$8 million

I

Children's
Legislative
Summit II

Means
indicated that the Legislature
worked very hard to fund recurring
programs this year with only rec~rring
dollars, rather than with non-recl!frring
revenues as had occurred· in recent years.
This explains in part why, when so much
. additional revenue was available, :some
programs did not see the increases which
advocates had sought. Of the increase for
HHS programs, a total of $469.9 million
was for Medicaid price level and workload
increases. Also, $77 million was used to
remedy
infrastructure
deficiencies,
providing recurring GR funds to replace
non-recurring and fund deficits in recurring
for
programs from the prior year:
example, Independent Living, a TANF block
grant deficit of $20.6 million, and funding
in
mental
for
psychotropic
drugs
Of the $960.2 million in
institutions.
additional revenue identified in the April 12
revenue estimating conference, it has been
reported that $66 million, or 6.8%, was
allocated to the HHS budget.

$2.5 million

$0.05 million

* (Vetoed)
'

i

*Notes:
Children's Legislative Summit II: $50,000 to the
United Way of Florida to conduct the summit to focus
on developing a coordinated approach to children's
issues in Florida, including increasing organization
among the state's existing family service agencies and
identifying strategies to coordinate early health care
initiatives, prenatal care, and other early intervention
techniques.

EARLY
CARE

CHILDHOOD

EDUCATION

UNIVERSAL PRE-K (UPK)

The overall increase in the budget over
current year is $8 billion, which is a 9%
increase. Of the $71 billion total budget,
HHS is one third, or $23.7 billion. HHS
funding received a total increase over
current year of 9%,. but the increase
comprises just 15% of the overall $8
billion
increase
in
the
budget.
Approximately half of the HHS increase
came from General Revenue and half from
trust funds.

The Education Budget closed with a final
figure for UPK at $388.1 million, including
funding of $2 million for the Early Learning
Standards & Accountability program On
May 1, Senator Carlton and Representative
Negron agreed to take the average of the
difference between their 2 respective base
provider amounts of $2,500 and $2,620,
leading to a final total of $2,560 per child.
This represents a minimal (2.4%) increase
over the current amount of $2,500 per
child. UPK also receives the district cost
differential, and a 5% administrative
increase in addition to the base allocation.

Senator Carlton, Chair of Senate Ways &

QUALITY CHILD CARE
2
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SB 1510 by Senator Lynn passed in the
Senate on April 26. The companion bill, HB
1231 . by Representative Ausley was
substituted for SB 1510 and passed on
\.f May 3'.

Healthy Kids program if their families pay
the fUll premium without any premium
assistance: Children ~ered as sq~ are
This·';~, as
known ·as. "full pay~l'
originally_ proposed, vJeuld have iriCi!!l!sed
payments for Medicaid providers'' and
created incr.eased eligibility.

The
bill transfers
the
authority for
administration of the Teacher Education &
Compensation Helps (TEACH) scholarship
program from DCFS to the Agency for
Workforce Innovation; provides additional
criteria for child care providers to obtain and
maintain Gold Seal Quality Care designation;
and, authorizes the provision of child care
for longer periods if the parent or legal
guardian works a shift 24 hours or longer, or
during a declared state of emergency.
In
addition, SB 840 Early Childhood Education
also provides for the Agency for Workforce
Innovation (AWI) to administer the TEACH
program. The
bill requires AWI to
recommend a formula for the allocation of all
state and federal school readiness funds
among early learning coalitions based on
equity and performance. The formula must
be submitted to the Governor, the Chair of
1. the Senate Ways and Means Committee and
~the Chair of the House Fiscal Council no later
than January 1, of each year.

HB 1365 was passed unanimously by the
House. on. May 1. However, when sent to
the Senate, the bill was referred to 3
committees: Health Care, Health and
Human Services Appropriations and Ways
and Means. The Senate companion, SB
2050, by Senator Peadon, was not heard in
Health
and
Human
Services
Appropriations, and therefore never made
it to the floor.
HB 1365 would have allowed children to
have 12 months of continuous eligibility in
the KidCare program even when switching
from one component to another, and
allowed health and dental providers that
participate in KidCare to market the
program. The bill would also have required
a streamlined application process, and
created an automatic application, with no
additional paperwork, for children who lose
Medicaid eligibility.

CHILDREN'S HEALTH
KID CARE

CHILD WELFARE

Few of the policy changes proposed at the
beginning of the Session to expand and
facilitate KidCare enrollment were enacted.

COMMUNITY-BASED CARE (CBC)
Language contained in SB 1694 by Senator
Campbell and later by Representative Bean
to establish a three-year pilot program for
the Community-Based Care (CBC) lead
agencies serving Miami-Dade and Monroe,
and Broward Counties passed in one of the
budget conforming bills HB 5011 on May 5.
The
bill
transfers
the
current
responsibilities of the Department of
Children and Families (DCF) for oversight
of the lead agencies to an independent

However, $1 million was approved for
outreach efforts and HB 241, sponsored by
Rep. Vana passed favorably on the floor on
May 4. The companion bill, SB 972, by
Senator Rich, passed on May 2 and was
substituted for HB 241. The bill provides
for children
who are
ineligible to
participate in Florida KidCare to be eligible
for the Medikids program or Florida
3

mrmmum of six months in care) receive
independent living services; ensure that
young adults still in high school receive
cdntinued -transitional
and
after-care
support services; require DCF or the
Community Based Care Agencies (CBCs) to
work with the youth to develop a
transitional plan consistent with the
individual needs of the young adult; and
require the teachings of financial literacy
skills and provide for the direct deposit of
financial assistance. The bill was also
amended to expand Medicaid coverage for
18 and 19 year olds leaving the system.
The bill further amends current law and
requires reporting all public school child
abuse incidences to DCF.

entity. The bill includes language that DCF
cannot use monies allocated to other lead
agencies to pay for the pilot. Provrsions
include the ability for other CBCs to take
part in the pilot activities before the threeyear period has finished. DCF and DFS. will
work together to develop more flexi:btlity in
allowable expenditures for all CBCs. -,,_,
.

;~;

The bill also amends the CBC risk pool by
establishing the Florida Coalition for
Children, Inc's self-ins(Jrance program, and
authorizes DCF to issue interest-free loans
to the coalition.
INDEPENDENT LIVING

HB 7173 by Representative Galvano
(companion - SB 1798 by Senator Rich)
creates the Office of Child Abuse
Prevention within the Executive Office of
the Governor and creates a Child Abuse
Prevention Advisory Council. The bill
requires cooperation and coordination
between state and local, and public and
private agencies, and requires a revised
version of the state plan for child abuse
prevention and neglect by December 31,
2007. The bill amends Chapter 39, Florida
Statutes, to add that an additional purpose
of the law is child abuse prevention. The
Governor will appoint a Director of the new
Office, to be confirmed by the Senate. The
Council
is
to
be
comprised
of
representatives drawn from state and local
agencies,
and
organizations
with
appropriate expertise.

CHILD ABUSE PREVENTION

SB 1080 passed in the Senate on April 21.
The companion bill, HB 7123 was
substituted for SB 1080 and passed on
May 3. The bill redefines child protective
services; provides for time limitations in
child protective cases; authorizes DCF to
conduct criminal background record checks
on
persons
being
considered
as
prospective foster parents; and authorizes
the court to review the granting or denial
of exemptions from disqualification to care
for dependent children.
CHILD SUPPORT

HB 7217 passed the House unanimously
on May 1. However, the companion bills
by Senators Sebesta and Rich never
moved out of their respective committees
and HB 7217 died in Messages. The bill
would have provided for determination of
net income and a child support guidelines
schedule; revised the amount of child
support obligation; and revised the method
for calculating each parent's percentage
share of child support need.

The bill also makes changes to the
Independent Living Program and was
significantly amended from its original
version as follows.
Currently, the bill will ensure that young
adults who were placed with a courtapproved non-relative or guardian after
turning age 16 in foster care (with a
4

House on May 4.

DEVELOPMENTAL DISABILITIES

:!~

HB 1503, by Representative Galvano
passed on the float' on May 'if;'' The
'-" companion bill, SB · 2012, by Senator
Baker, was substituted for HB 1503 and
passed. The bill places children with
disabilities in foster ce3re at the top of the
Agency for Persons with Disabilities· (APD)
waiting list. Originally, the bill raised some
concerns because it took authority away
from judges to ensure that developmental
disability services are provided by the APD
if needed, as a part of the child's
comprehensive case plan. However, the bill
contains a compromise amendment to
restore developmental disabilities as a type
of service that courts may order as part of
a child's comprehensive case plan.
Nonetheless,
there
are
certain
interpretations that judges may no longer
determine eligibility under Chapter 393,
Florida Statutes. The amendment was
agreed to by the Association for Retarded
Citizens (ARC), Guardian at Litem (GAL),
Florida's Children's First (FCF), the Public
\.,.,Defender's office and other organizations,
with the exception of the Children's
Services Council of Florida.

.~ighw~y

Safety package (HB 7079)
· . P,l:!h1b1ts ch1l?ren from riding in the cargo
areas of pick-up trucks on interstate
highways and limited access roads. Since
this issue has died in several preceding
legislative sessions, it is considered a special
victory for child safety.

SB 214, relating to tasers, passed on April
20 and was taken up and passed in the
House on May 3. The companion bill, HB
0303 was substituted for SB 214. The bill
requires reporting of taser incidents and
training in the use of these stun-guns.

HB 535 regarding bullying, by Rep.
Bogdanoff, died on the Calender. The bill
was passed by the House on April 25 and
sent to the Senate in messages on April
26. The companion bill SB 1384, by
Senator Baker was scheduled to be heard
by
the
Education
Appropriations
Committee, but committee
meetings
ceased before the bill could be presented,
leading to its demise. The bill would have
required each school district to adopt a
policy prohibiting bullying and harassment
on school property, at a school-related or
school-sponsored program or activity, on a
school bus, or through the use of data or
computer software that is accessed
through a computer, a computer system,
or computer network within the scope of
the district school system. The bill would
have added an amendment that would
have allowed school districts to maintain
existing discrimination policies based on
categories of students, but would still
prohibit harassment policies based on
sexual orientation or those for any other
protected group. Existing local antibullying legislation, some of which contains
specific categories, will remain fully in
place.

SB 642, by Senator Miller was amended
onto SB 1324 Healthy Lifestyles by
Senator Peaden; now cited as the "Lead
Prevention
Screening
&
Poisoning
Education Act." SB 1324 passed on May 1.
The companion bill, HB 7203 was
substituted for SB 1324 and passed in the

HB 23 passed in the House on April 27 and
was sent to the Senate in messages. The
companion bill, HB 188 was not heard in
its respective committees; therefore HB 23
died on the calendar. The bill would have
revised safety standard requirements for
bicycle helmets that must be worn by

CHILD SAFETY
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certain riders & passengers, and provided
.for enforcement
of
certain
bicycle
efif~~pment requirements.

This newsletter was prepared as a joint effort by the
policy staff of the Children's Services Councils of
Florida.
Please contact Diana Ragbeer at
diana@thechlldrenstrust.org should you have any
quastions regarding any of the issues in this
newsletter.

··... OTHER ISSUE!;
SWIMMING ·
INSTRUCTORS
D.EVELOPMENTAL DISABILITIES

HB 1319 - Swimming Instructors by Rep.
Goldstein passed on April 28. It will require
swim instructors who teach children affected
with developmental disabilities to be
specially certified. The Dan Marino
Foundation will be required to develop
certification requirements and a training
curriculum, and to submit the certification
requirements to the Department of Health
for review.
JESSICA LUNSFORD

Unfortunately, the House and Senate each
passed their own differing versions of efforts
to remedy the costly duplications in
background screening required between
school districts by last year's Jessica
Lunsford Act, including school resources
officers and private providers of out-ofschool programs at school sites. Therefore,
current law will remain in effect and these
duplications will continue. SB 2280, Relating
to High Risk Offenders/Screening in Schools
by Senator Argenziano passed the Senate on
May 4 and died in House messages. HB
7117 by the Criminal Justice Committee, and
Representatives Kravitz and Dean was
passed by the House on May 5 and sent to
the Senate where it died in Senate
Messages. Lengthy negotiations between
the House and Senate, and debate in the
Senate over critical homeowner's insurance
legislation prevented a number of bills from
being taken up before Sine Die (the last day
of session).
Notes:
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Action-Consent

Item III.A.
Regular Meeting 06/0872006

TO:

Juvenile Welfare Board Members

FROM:

Will Michaels, Ph.D., Interim Executive Director
Browning Spence, Director, Community Planning & Resea~h

SUBJECT:

Community Council Appointments

\JJY\

L-

1ft' CT

Requested Action: Request Juvenile Welfare Board to appoint the members as listed in
Attachment 1 to the Community Councils

Options
•
•
•

Approve the request
Deny the request
Any other action that the board deems appropriate

Recommended Action
Appoint the applicants as listed in Attachment 1 to the Community Councils

Source of JWB Funds
Non-applicable

Fiscal Impact
\.,..

Non-applicable

Narrative
At the October 2005 JWB meeting, the Board approved a new set of guidelines that
governed the operation of the Community Councils. Included in the operating guidelines was
the provision that all Community Council members must be approved by the Board. The
Board also approved the divisions from which the recruits would be selected. Those
divisions included the following categories: community organizations, government,
business/corporate, education, health organization, youth organizations, and community-atlarge. The forty-seven applicants seeking appointment to the Councils (14 for North County,
14 for Mid County, and 19 for South County) have received the required background
screening and have been cleared for volunteerism at JWB.
The recruitment process is ongoing due to limited interest or lack of responsiveness from a
number of organizations. Organizations on the Council recruitment list were contacted by
mail then followed up with phone calls on at least two separate occasions. Despite these
efforts, staff was not able to fill all slots. Staff will continue efforts to recruit.
Staff is recommending that all forty-seven applicants be appointed to serve on the respective
Councils.

\.,.

Staff Resource Person: Trenia L. Cox

Attachment 1
COMMUNITY COUNCIL APPLICANTS
North County Applicants:
Beth Coleman, Business
Jerry Babcock, Civic organization
Amy McAuley, Education
Alec Liem, Education
Carol Johnson, At Large
Lisa Mansell, At Large
John White, At Large
Jonathan Samuelson, Youth Civic
Beverly Craft, At Large
Jane Helms, At Large
Nadine Spring Nickerson, Civic organization
Doris Walker, Civic organization
Susan Guise, Civic Organization
Annie Dabbs, At Large

Mid County Applicants:
Camille York, At Large (Y)
Bertha Battle, Government
Peta-Gay Morris, At Large (Y)
Jess'1ca Evans, At Large (Y)
Carol Shores, Education
Carol Weideman, At Large
Mary Ann Hauckes, At Large
Helene Prokopchuk, At Large
Bruce Cherkas, Neighborhood Association
Carol Bumiller, At Large
Michelle Sandy, At Large
Richard "Rich" Wilson, At Large (Y)
Ray Neri, Neighborhood Association
Ariel Rozsa, At Large
Note: (Y) indicates Youth

•
South County Applicants:
Jeffery Brinson, At Large (Y)
Elise Behnke Minkoff, Jr. League of St. Petersburg
Karl Nurse, Neighborhood Association
Paula Godfrey, Education
Edward Baldwin, Education
William Yoels, At Large
Charlotte Hughes, At Large
Margaret Redvict, At Large
Rebecca L. Moore, At Large
Patricia Nagel, At Large
Elder Martin Rainey, At Large
Marsha O'Brien, Education
Jane McBride, At Large
Norman Brown, Civic organization
Robin Mobley, At Large
Mary Calloway, Education
Tom Minkoff, At Large
Maria Sheats, Health
Ashley Elliott (Y)
Note: (Y} Indicates Youth

Item 111.8.
Regular Meeting 06708706

Action-Consent
TO:

Juvenile Welfare Board Members

FROM:

Will Michaels, Ph.D. Interim Executive Director
Lisa A. Sahulka, Director of Prog~~s & Finance ')'
Sue Walterick, Finance Director

r

~

Subject: Purchasing Policy Thresholds
Requested Action
The Board is requested to approve increasing the purchasing policy thresholds.

Options
1.
2.
3.
4.

Approve the request.
Approve with modifications.
Deny the request.
Any other action the Board deems appropriate.

Recommended Action
Approve the increase to the purchasing policy thresholds.

Source of JWB Funds
Administrative Budget

Fiscal Impact
There is no fiscal impact to the Budget.

Narrative
Staff has found that it has become increasingly more difficult to acquire bids from vendors
for products or services in the range of $500. Vendors will not respond to these requests
and then staff is not able to comply with the JWB policy.
From our research, staff last addressed the policy with the Board ,in 1980. At that time,
bids were needed for all items purchased and the request was that the Board approve
extending the thresholds in increments to alleviate the situation. This policy is currently in
effect and is outlined in the chart on page 2. The chart also indicates the current limits
approved by the State, Children's Services Council of Broward, Palm Beach County
Children's Services Council, Pinellas County and the School Board:
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PURCHASING THRESHOLDS and PROPOSAL
State of Florida

BrowardCSC

Palm Beach CSC

Pinellas County

Pinellas County

CURRENT

PROPOSED

JWB

JWB

School Board

to $2,500

Under$2 500

$0 lo$1 000

$100

Include, but are not
limited to verbal
quotes or written

No bid, quote or
solicitation required
for submittal and

Three vendor price
quotes

records of

approval of Council.

$0 to $2,000

$0 to $6,000
One verbal bid

$0 to$ 500

$0 to $1,000

One oral or

only; No bid, quote

One oral or
telephone quote

or solicitation

required

telephone quote
required.

$501 to $1,000
Three oral,
telephone, or

$1,001 to $5,000
Three oral,
telephone or written

written quote

quotes required.

Purchasing Card
required

telephone quotes.
$2,501 to $14,999

$1,001 to $5,000

Two or more written One oral or
quotes
telephone quote
required tor submittal
and approval of
Council.

$2,501 or greater
Initiate and conduct

formal proposal
process

$2,001

to $50,000

Two oral or
telephone quote
required

$6,001 to $25,000

Three written
quotes required

required

to $25,000

$1 5,000 to $24 999

$5,001 to $15,000

$5,001 to $15 000

$5,001

Written quotes,
written records of
telephone quotes
or informal bids to
be opened.

Two written quotes
required for submittal
and approval of
Council.

Three written
quotes required

Three written
quotes required

$25,000 or greater

$15,001

Official solicitations:

Three written quotes
required for submittal
and approval of
Council, or RFP,

ITS, RFP, ITN

to $150,000

$50,000 or greater $25,000 or greater $15,001 or greater $25,001 or greater
Official solicitations: Official solicitations: Official solicitations: Official solicitations;
ITS, RFP, ITN

ITS, RFP, ITN

ITS, RFP, ITN

ITB, RFP, ITN

RFQ, RLI, ITN or ITB
$150,000 or greater

r.J

Prior Council
authorization for 3
written quotes for
submittal and
approval of Council,
or RFP, RFQ, RLI,
ITN or ITS

Staff solicited policy thresholds from other similar entities in order to make a comparison.
In formulating our decisions, staff took into consideration the purchasing size of JWB as
compared to the entities listed above. Staff also took inflation into consideration in regards
to the threshold. According to the Consumer Price Index inflation calculator, $500 in 1980
is equal to the amount of $1,269.83 today.
Staff reviewed this policy change with Jim Mills prior to his retirement and he was in
concurrence with the recommendation. At a recent Finance Committee meeting, Van
Sayler, Bob Dillinger, Ken Welch, and Janet Caramello reviewed this policy update, and
were in concurrence with the modification.
In addition, staff is recommending an additional item regarding the SAM IS Enterprise fund.
JWB is fiscal agent for the SAM IS collaboration of the Juvenile Welfare Board and the
Children's Services Councils of Broward, Duval, Martin and Palm Beach. Decisions are
made by the SAMIS Management Group (SMG) which is independent of the JWB. As
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such, it is recommended that these expenses be excluded from this policy. If this
recommendation is approved, the SMG will follow JWB purchasing policies, but its decision
will not require JWB Board approval.
Staff therefore recommends the following policy change to purchasing thresholds:

THE JUVENILE WELFARE BOARD PURCHASING POLICY
2-22

Purchasing Policy
The Juvenile Welfare Board shall adhere to prudent financial management practices and applicable
governmental standards for purchasing.

2-22.1 Items with a cost of less than $§00 $1,000 may be purchased by one phone call or other contact
between the Purchasing Unit and Supplier, using buyer experience and knowledge. Purchase order
will indicate name of person contacted and date. (Competitiveness is stressed for orders under $§00
$1000.)
2-22.2 Items with a cost of between $§00 and $4,00Q $1,001 and $5,000 will be purchased on the basis of
a minimum of three oral or telephone bids or three written quotations.
2-22.3 Items with a cost of between $1iQQQ BREI $11i,QQQ $5,001 and $25,000 will be purchased on the basis
of a minimum three written quotations or a Request for Proposal.
2-22.4 Items with a cost in excess of $11i,QQQ $25,000 require a Request for Proposal, Invitation to Bid or
Invitation to Negotiate to be issued, and are awarded through Board approval.
2-22.5 JWB purchasing policies are not applicable to funds in which the Board has entered into a
collaborative where the collaborative is delegated purchasing decisions.
2-22.6 This policy supersedes any prior conflicting policy.
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Action

Item IV.A. 1.
Regular Meeting 06708706

TO:

Juvenile Welfare Board Members

FROM:

Will Michaels, Ph.D.,
Director
Browning Spence, Director, Community Planning and Research

lntEiii~Executive

(A):J-1

f/tJJ.

Subject: Youth and Sexual Activity Task Force Pilot Assessment
Requested Action
The Board is requested to approve the selection of Kerr and Downs Research of
Tallahassee, Florida as the assessor for the Pilot Social Marketing Campaign, "Start
Talking, Keep Talking."

Options
1. Approve the request.
2. Deny the request.
3. Any other action the Board deems appropriate.

Recommended Actions
1. Allocate up to $21,189 for FY 2005-06 to Kerr and Downs Research as the
assessor for the Pilot Social Marketing Campaign, "Start Talking, Keep
Talking."
2. Budget $17,209 for FY 2006-07 (subject to TRIM process) for the Pilot Social
Marketing Campaign assessment

Source of JWB Funds
$21,189 will be from FY 2005-06 Risk Task Force funding.
$17,209 will be from the FY 2006-07 Risk Task Force funding, pending approval of the
FY 2006-07 Budget and TRIM Hearings.

Fiscal Impact
The total cost of the proposed project is $38,398 and spans two JWB fiscal years. The
FY 2005-06 Risk Task Force fund will be reduced from $192,140 to $170,951. The FY
2006-07 proposed Risk Task Force fund will be reduced from $220,000 to $202,791.

Narrative
On Apri/13, 2006, the Board approved release of a Request for Proposals (RFP) for
Assessment of the Pilot Campaign, "Start Talking, Keep Talking" as part of a 5-year
$1,000,000 community awareness campaign to reduce sexual activity among Pinellas
County youth. This first step was approved in order to assess the successfulness of
the pilot campaign, and to refine the campaign, if necessary, before full implementation.
One proposal was submitted; the applicant was Kerr and Downs Research of
Tallahassee, Florida. A three member review team consisting of representatives from
Communications, the JWB Research and Evaluation Center, and a representative from
the Risk Task Force reviewed the merits of the proposal, responses to follow-up
questions, and information provided by references. Review team members rated the
proposal using a standardized format based on the evidence presented. The total

score received was 248, yielding an average score of 82.7 out of a possible 100.
The review team carefully considered all available information, reached consensus, and
recommends Kerr and Downs Research to be awarded the contract to assess results of
the Pilot Campaign, "Start Talking, Keep Talking." Dr. Downs, the proposed Principal
Investigator, has received academic market research awards from the American
Marketing Association, Southern Marketing Association, University of North Carolina at
Chapel Hill, College of William and Mary, and Florida State University. The Kerr and
Downs Research organization has worked with numerous State and local governmental
agencies, associatiol'li1, and both public and private organizations. The firm brings
together substantial marketing expertise, a knowledgeable staff, appropriate resource
capabilities, effective avenues for obtaining stakeholder input, and appropriate methods
to communicate outcomes and recommendations that will address future strategic
needs of the project in an understandable and useful manner.
Kerr and Downs Research will:
• Identify indicators of campaign success;
• Create a data form, train 211 staff on data collection, and analyze data on calls
made to 211;
• Assess the impact of media messages via telephone interviews with a randomly
selected sample of parents/primary caregivers who reside in Pinellas County and
have at least one child under age 181iving at home with them. The sample will
be of sufficient size to provide valid estimates for the following race/ethnicity
groups: white, non-Hispanic; African-American, non-Hispanic; and Hispanic;
• Develop screening scripts and questionnaires to address the following or similar
questions: How did parents hear of the message? Did they recognize the
message? Did they call 211 for more information? Did they speak to their
child(ren) about sexuality issues as a result of receiving this message? What
information did they find most useful?;
• Train interviewers prior to survey administration and debrief interviewers at
project end;
• Provide interim updates during the campaign to the Risk Task Force;
• Provide a final written report to JWB on the design, administration, findings, and
recommendations for moving beyond the pilot project; and
• Present findings and recommendations at the December, 2006 Board meeting.
Staff Resource Persons: Jim Spitler, RFP Team Leader; Eddie Burch and Jackie Griffin-Doherty, Team
Members; and Starr Silver.

Action

Item IV.A.2.
Regular Meeting 678/06

TO:

Juvenile Welfare Board Members

FROM:

Sue Brett, Task Force Chair,

Subject

Approval of Letter

Requested Action
The Board is requested to approve a letter addressed to The Honorable C.W. Bill
Young requesting assistance with locating potential additional/matching funds.

Options
1. Approve the request.
2. Deny the request.
3. Any other action the Board deems appropriate.

Recommended Action
Approve a letter addressed to The Honorable C.W. Bill Young requesting
assistance with locating potential additional/matching funds.

Source of JWB Funds
Not applicable.

Fiscal Impact
Not applicable.

Narrative
As part of the Juvenile Welfare Board policy approved in September 2005: JWB
Councils, Task Forces and Technical Advisory Committees will submit all work products
for Board approval prior to dissemination to the public.
Attachment A is a draft of a letter the JWB Task Force on Youth and Sexual Activity
wishes to send to Congressman Bill Young requesting his assistance in locating
potential grant sources matching funds for the Task Force Social Marketing Campaign.

Staff Resource Person: Kathy Helmuth

JwenUe
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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698 68th Avenue North, Suite A D Pinellas Park, FL 33781-5015
727-547-5600 D FAX 727-547-5610 D www.jwbpinellas.org
An Equal Opportunity Employer

ATTACHMENT A- Draft

June 8, 2006

The Honorable C.W. Bill Young
2407 Rayburn
Washington, D.C. 20515
Re: Matching Funds for Juvenile Welfare Board Program
Dear Congressman Young:
On behalf of the Task Force on Youth and Sexual Activity of the Juvenile Welfare Board, I contacted your office in February (copy of
letter enclosed) about the possibility of securing 20,000 copies of the "Parents Speak Up" brochure from the office of Population
Affairs. We have received confirmation for obtaining 2,000 copies as well as the electronic files of the publication for our own in
house reproduction effort. Thank you for your assistance.
Although children ultimately benefit from this effort, our aim is taken directly at the parents of children at an age where they fmd
themselves making life altering or life threatening decisions. Getting parents to 'speak up, start talking and keep talking' to their
\.,ohildren about sex, relationships and other risk taking behavior is a positive~ndowerful message that needs to be coustantly
reinforced.

-\Y

As we begin our efforts to get parents to talk to their children (via a 13 ¥ei( pilot program (7/1/06- 10/1/06) that includes television
ads, parental education seminars and direct mailings to parents of seventh grade students in Pinellas county) it would be helpful to
locate additional funding sources that would match or enhance our kmancial conunitment ($200,000 a year for five years) to this
program. Our pilot program does involve an evaluation component that will asslS us m rrecting our efforts for the remaining 4 years
of the effort.
However, most grant sources funnel their dollars towards projects directly benefiting children. Since our effort is focused on the
parents, (with children being the beneficiaries of the effort) the grant sources seem nonexistent.
Therefore, we need your help in locating possible additional/matching funds for this unique effort. I would sincerely appreciate the
opportunity to work with your office to locate additional funding sources to assist us. I look forward to hearing from you at your
earliest convenience. Thank you.
Sincerely,

Sue Brett
Chair

VAN C. SAYLER, Chair

WILL MICHAELS, Ph.D., Interim Executive Director

Action

Item IV.A.3.
Regular Meet1ng 678706

TO:

Juvenile Welfare Board Members

FROM:

Sue Brett, Task Force

Subject

Chair)'?~

Approval of Annual Report Copy

Requested Action
The Board is requested to approve the content of the Annual Report copy pertaining to
the JWB Task Force on Youth and Sexual Activity Social Marketing Campaign.

Options
1. Approve the request.
2. Deny the request.
3. Any other action the board deems appropriate.

Recommended Action
Approve the content of the Annual Report copy pertaining to the JWB Task Force
on Youth and Sexual Activity Social Marketing Campaign.

Source of JWB Funds
JWB Administration Budget.

Fiscal Impact
The Communications Department '05-'06 Budget includes dollars for printing of the
Annual Report. This request has no additional funding associated with it.

Narrative
At the March 2006 meeting, the Board approved the utilization of the JWB Annual
Report to promote the message, Start Talking, Keep Talking, a component of the JWB
Task Force on Youth and Sexual Activity 13-week pilot social marketing campaign.
As part of the Juvenile Welfare Board policy approved in September 2005: JWB
Councils, Task Forces and Technical Advisory Committees will submit all work products
for Board approval prior to dissemination to the public.
Attachment A provides the copy for the portion of this year's annual report referring to
Start Talking, Keep Talking. The information provided follows the same format as that
included in the Parents Speak Up! publication; and Parent Education presentation,
Start Talking, Keep Talking Both the publication and presentation previously were
approved by the Board for use in the campaign. The rest of the Annual Report will
contain such standard items as annual budget information, and funded agency/board
member listings.
Staff Resource Person: Kathy Helmuth

Attachment A- DRAFT

Start Talking ...
. . . Keep Talking!
Where did I come from?
How are boys and girls different?
Will sex make me popular?
How do I know ifl'm in love?
What's an STD?

As a parent, grandparent, or any caregiver raising children, you already may have been asked
some of the above questions. What did you do? Did you answer them, or maybe mumble
something like "Not now, later" and walk away? While these and similar questions are dreaded
by those of us entrusted with raising children, it's important to equip children and youth with the
information they need to avoid dangers facing them today. One of those dangers is engaging in
risky behaviors like early sexual activity. This can lead not only to physical health problems
such as an STD (Sexually Transmitted Disease), but emotional risks and responsibilities involved
with engaging in sex when a young person is not mature enough to handle it.
Don't you want what is best for the children in your care? The choices your children make now
will affect their health and happiness for years to come. While we cannot cover everything you
need to know when talking to kids about sex in just a few pages, we hope that the following
information will help get you to Start Talking. We also include additional resources to help you
Keep Talking.

Why Should You Care?
According to the Pinellas County Youth Risk Behavior Survey, in 2003, High School students
reported that:
37% had their first sexual activity by age 15;
46% reported having vaginal sex;
54% reported having oral sex.
The Florida Department of Health reports that for Pinellas County in 2004:
983 births were to those 19 years of age and younger.
3 8% of all Chlamydia cases occurred to those 19 years of age and younger;
31% of all Gonorrhea cases occurred to those 19 years of age and younger.
Add to the above statistics the following:
The age of the first sexual experience is LOWER while the age offrrst
marriage is HIGHER than in the past;
Teens who become sexually active early are more likely to have more partners
during their life;
Younger teens, especially females, are more susceptible to STDs.
The birth rate for African-Americans and Hispanics 19 years of age and younger
is higher than for other races/ethnicities;
Teen pregnancy often leads to poverty, single parenthood, and limited futures
for teen parents and their children.

Why Don't You Talk to Your Kids?
There are all kinds of reasons, excuses, and misperceptions for not talking to kids about sex.
Here are just a few:
"Talking to my children about sexuality will encourage them to become sexually
active."
"My child isn't old enough."
"I'm uncomfortable talking about it."
"I can't talk to my child because I might get asked a question I don't have the
answer to."
Why Should You Talk to Your Kids?
... Because while it might surprise you, youth look to their parents and other caregivers for
information and advice on tough issues, including sex. In other words, they want to hear from
you. As a parent, you have the most influence on your teen when it comes to making decisions
about sex. And if your children don't get information from you, they are hearing all kinds of talk
elsewhere ... from television, movies, radio, and friends.
Parents, Speak Up!
As a parent, you want what's best for your kids, and the choices they make while growing up will
affect them the rest of their lives. They look to you to help them make the right choices, and that
includes decisions about sex and sexuality. Here are some helpful tips to "Start talking and Keep
Talking" about sex and sexuality:
Start early- even toddler age is not too early. For example, begin using
appropriate names of body parts instead of"babytalk."
Use everyday opportunities or "teachable moments"- at the dinner table, driving
to or from school, or watching television.
Talk about more than the "Birds and the Bees" - include emotional aspects of
sexual relationships, health risks, healthy relationships, and dating.
Communicate family values - let children know what you think about love,
relationships and sex.
Be involved- know your child's friends, interests, and goals.
Listen - don't lecture, and encourage questions.
It's okay- to say "I don't know." The key is to follow up with "Let me find the
answer,"and doing so.
These tips are only a starting point. The U.S. Department of Health & Human Services has
published a 13-page resource guide, Parents, Speak Up! A Guide for Discussing Abstinence,
Sex and Relationships. FREE copies are available by calling 2-1-1. Also offered is a FREE 45minute presentation, Start Talking, Keep Talking, which can be given to community, religious,
and civic organizations as well as employee Lunch and Learn groups. To find out more or
schedule a presentation, call 727-489-5271.

For a FREE copy of Parents Speak Up! A Guide for Discussing Abstinence, Sex, and
Relationships, call2-1-1.
To schedule the Start Talking, Keep Talking FREE presentation for parents, grandparents
and other caregivers, call 727-489-5271.
2

Action

Item IV. B.
Regular Meeting 0678706
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FROM:
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SUBJECT:

South County Truancy Interdiction Center
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Requested Action
The Juvenile Welfare Board is requested to allocate up to $276,092 for the South County
Truancy Interdiction Center, which is one of three programs included in a Board approved
Truancy Initiative.

Options
1. Approve the funding request.
2. Deny the request.
3. Select other course of action.

Recommended Action
1. Allocate up to $104,222 to the City of St. Petersburg for FY 05-06 ($276,092
annualized) who will sub-contract with the Police Athletic League of St. Petersburg
(PAL) to implement the South County Truancy Interdiction Center beginning June
16, 2006 with a special condition: This allocation is contingent upon acceptance of
this award by the City of St. Petersburg City Council at its June 15 meeting.

Source of JWB Funds
FY 05-06 New and Expanded Pool.

Fiscal Impact
Community Contingency will be reduced by $48 from $197,067 to $197,019.
The FY 05-06 New & Expanded Truancy Initiative will be increased by $48 from $104,174 to
$104,222 and decreased from $1 04,222 to -0-.

Narrative
On September 8, 2005 the Board authorized staff to negotiate with the City of St. Petersburg
(Police Department) to establish a South County Truancy Interdiction Center at a law
enforcement related facility. The Truancy Center program is one of three programs included in
the Board approved Truancy Initiative. The Truancy Initiative will address the major problem of
truancy at the elementary, middle and high school levels in Pinellas County.

\,.-

Truancy has been identified as one of the early warning signs that youth are headed for
delinquent activity, teen pregnancy, substance abuse, school drop-out, and other societal
failures. Through early intervention, it is believed this program will identify the problems facing
youth and change their negative behaviors and attitudes, ultimately increasing their school
attendance and chances of becoming more productive citizens.
1

The South County Truancy Interdiction Center will serve as an intervention program for
truant youth who are detained in South Pinellas County. The Center will work with
elementary, middle and high school students who are brought to the center by law
enforcementpfficers. Thti,Center will be staffed by a supervisor, 2 attendance specialists,
a secretary and a contracted case manager.
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The mission of the South County Truancy Interdiction Center is to reduce truancy by
increasing student attendance, and identifying and addressing special needs of truants
and their families through interdiction services.
The South County Truancy Interdiction Center will be a collaborative effort between the St.
Petersburg Police Department, the Police Athletic League of St. Petersburg and the
Pinellas County School System. The Police Department will sub-contract with the Police
Athletic League to implement the South County Truancy Center. In the late 80's the
Police Athletic League implemented a successful Truancy Center, which was funded by
the State, the Pinellas School District and JWB. The program closed after two years of
successful operations due to the withdrawal of state funds. The Police Athletic League
will contract with Family Resources to provide a case manager to provide interdiction
services to habitual truants and truants with critical service needs.
The Pinellas County School District's collaborative efforts will include providing information
on truants from the SASI (student information system); and, support services through
existing school programs including academic support to a limited number of habitual
truants in OCIP (On-Campus Intervention Program). In order for the South County
Truancy Interdiction Center to have immediate access to SASI, the JAC (Juvenile
Assessment Center) Truancy Interdiction Center (Clearwater) will transfer one attendance
specialist (School District employee) to work out of the South County Center and the
South County Center will transfer one JWB funded attendance specialist to work out of the
JAC Center.
The Truancy Interdiction Center is designed to provide interdiction services to truants and
families. The Center will serve 250 truants and 250 parents annually. Once truants are
placed into custody by a law enforcement officer, they will be delivered to the Center
where their identity and academic/behavior status will be confirmed. The schools &
parents will be notified, and an intake assessment will be completed. Once the
assessment is complete, the results and recommendations will then be discussed with the
parents or guardians when the student is picked up (students must be picked up from the
Center by a parent or guardian). During consultation, the appropriate referral(s) and
interdiction services will be made available to truants and families, The parent will then be
expected to return the student to school, providing there is enough time left in the school
day, or take the student home. Attendance Specialists will educate the parents on FL
Statute 1003.24.
Depending on the outcome of the assessment, one of the following service levels will be
provided to truants and their families:
Light Service Level- Students with 1-5 unexcused absences in the last 30 school
days when brought to the Center. Participants will be processed, assessed and
referred to appropriate school staff and community resources during consultation with
parents or guardians. Follow-up will continue for 30 school days after intake into the
2
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program. The attendance sp!lcialist will contact the school and family on a weekly basis
·. · regarding participant's attenslance and follow up with community referrals. .
\w-.,dntermediate Service LeveL-- Students with 6-15 unexcused absences in the last 30
· ~ ·school daysrWhen brought to the Center. Participants will be processed, assessed and
·'·'·'•referred to appropriate school staff and community resources during consultation with
;;•:parents and guardians. The participant will also be assigned to the contracted case
manager. The contracted case manager will work with the participant and their family,
·· utilizing the case plan and goals. Participants who attend an OCIP school and are
determined to need academic support will be referred to OCIP for academic support
services.
The case manager will meet with the participant, family and other required collaterals on a
bi-weekly basis and/or weekly if needed for 30 to 60 school days.
Intense Service Level - Students with 16 or more unexcused absences in the last 30
school days when brought to the Center. Participants will be processed, assessed
and referred to appropriate school staff and community resources during consultation with
parents and guardians. The participant will be assigned immediately to the contracted
case manager. The case manager will work with the participant and family utilizing the
case plan and goals. Participants who attend an OCIP school and are determined to
need academic support will be referred to OCIP for academic support services.
The case manager will meet with the participant and family on a weekly basis for the first
30 school days and then bi-weekly for the next 30 school days.
In order to ensure the availability of critical support services for truants and their families,
service agreements will be developed with local community agencies that provide mental
health and substance abuse evaluations and counseling.
The South County Truancy Interdiction Center has received support and approval from the
City of St Petersburg Chief of Police and the Police Athletic League Board. The City of St.
Petersburg City Council will consider acceptance of this award for the South County
Truancy Center at its June 15, 2006 meeting. The City Council approves contracts once a
month. Letters of support from the Chief of Police and the President of Police Athletic
League are attached.

Staff Resource Person:

Corene Collins, Senior Planner and Karen Sierra, Senior Contract Manager
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Will Michaels, Interim Executive Director
Juvenile Welfare Board
6698- 68th Avenue North, Suite A
Pinellas Park, FL 33781
Dear Mr. Michaels:
The St. Petersburg Police Department strongly supports the grant proposal for the
South County Truancy Center. The Police Athletic League of St. Petersburg, to include
the staff and board members, has also expressed their approval to me. I have received
support for the center from other south county municipal police chiefs who would use
the center as well.
The effort to reduce truancy and the root causes of truancy is important to the
community we serve. Children who are not in school tend to be more involved in crime
and criminal activity. The interdiction component of the program is critical to any longterm success we will have in impacting the problem. There is a long-standing effective
partnership with many of the agencies involved in this effort.

I would highly support the funding of the center and pledge the support of the St.
Petersburg Police Department to help make the center a success. If I can be of further
assistance, please feel free to call me at (727) 893-7967.
Sincerely, """'
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Charles "Chuck'' Harmon
Chief of Police
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Po ice Athletic League of St. Petersburg, Inc.
1450 1 h STREET NORTH • ST. PETERSBURG, FLORIDA 33704
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EMAIL: palsp@veri2on.net
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May22, 2006
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To:

Cl"l!lrlos M. H;mi:;

Will Michaels, Interim Executive Director
Juvenile Welfare Board

1st VICE CHAIRMAN
Ot. Charmers Thompson
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Jennifer J. Maxwell, President/ CJ:':<..J'"'""
Police Athletic League of St. Peters b

SECRETARY
• Mary Ann Rcntrow
ASSISTANT SECRETARY
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TREASURER

Re:

George Hoskinson

South County Truancy Interdiction Center

This is t acknowledge Police Athletic League of St Petersburg,
Inc. (P ~ has been an integral part of the planning process for
creation nd implementation of the South County Truancy
Interdicti. n Center.
PAL and its Board of Directors are in
support
the program and the positive impact it stands to have
on the yo th of Pinellas County Schools.
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Scott Wamoek

Richard Winning
HONORARY UFE MEMBERS

• Emanuel Slcwnrt
PRESIDENT
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Item IV.C.
Regular Meeting 6/81~6

Action
Juvenile Welfare Board Members
FROM:

Will Michaels Ph. D., Interim E~ecutive Director ~
Browning Spence, Director, Community Plannin~

SUBJECT:

Restorative Justice Programming
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Requested Action
The Bethel Community Foundation Inc. is requesting that the Board allocate up to $40,555
for the Restorative Justice Program for the period of July 1, 2006 through September 30,
2006.

Options
1. Approve the request.
2. Deny the Request.
3. Any other action the Board deems appropriate.

Recommended Action
Allocate up to $40,555 (annualized $162,218) to the Neighborhood Family Center
Coalition for the Bethel Community Foundation Neighborhood Accountability Board
Program for the period of July 1, 2006 through September 30, 2006.

Source of JWB Funds
FY 2005-2006 Board's Community Contingency Fund

fii 01

Fiscal Impact
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The Community Contingency Fund would be reduced by $40,555 from $197,067 to 156,512.
The Neighborhood Family Center Coalition would be increased from $3,580,457 to
$3,621,012.

Narrative
At the May board meeting, the Board approved the Spending Plan for the draft FY 06-07 budget that is
scheduled for presentation to the Board at the June meeting. Included in that plan was funding for the
two existing programs that provide restorative justice services in Pinellas County. A restorative justice
program is a U.S. Office of Juvenile Justice and Delinquency Prevention model program that provides
early intervention for first time and minor offenses. These programs engage community members in
developing sanctions and plans of action for juvenile offenders.
The two programs included in the Spending Plan are the State Attorney's Office restorative justice
program that works with Boys and Girls Club and the Neighborhood Accountability Board of the Bethel
Community Foundation, Inc. There is no duplication of youth in the two programs. Both programs'
federal funding ends this summer, prior to the start of next fiscal year. Both programs met and
exceeded contracted levels and program objectives. Since the funding cycle for these federal dollars
is limited to three years only regardless of contract compliance, Pinellas County would be at risk of
1

losing services to youth based on a best practice model. With that realization, staff conducted an
extensive review of the model, site visit reports, and on-site program observations and determined that
both services were worthy of continuation. Therefore, the Board wasasked to approve an annualized.
allocation of $362,218 for the continuation of both successful programs.
Since the funding cycle for the Juvenile Welfare Board begins OCtober 2006 and funding for both
programs terminates on June 30, 2006, there is a need for one-time-only funding to cover the interim
period. The program under the auspices of the State Attorney's Office will not require "gap" funding.
The State Attorney's Office has indicated their willingness and ability to assume program expenses
until such time the JWB funding is initiated (October 1). Unlike the State Attorney's Office, Bethel
Community Foundation, Inc. is not financially able to assume the cost of services for the
Neighborhood Accountability Board restorative justice services during that interim period. Therefore,
staff is requesting the Board fund the one restorative justice program at this time. Funding would be
allocated to the Neighborhood Family Center (NFC) Coalition who would subcontract with the Bethel
Community Foundation for up to $40,555 in "gap" funding. This allocation recommendation is due to
the small size of the Bethel Community Foundation's budget and the fiscal capabilities of the NFC
Coalition.
The Bethel Community Foundation, Inc. restorative justice program serves 95 youthful offenders who
are primarily first and second time offenders with misdemeanor charges who are diverted from the
Pinellas County Juvenile Court. The annual program cost is $162,218. Program services are currently
being delivered in partnership with the State's Attorney's Office, Department of Juvenile Justice, Bethel
Community Foundation and trained volunteers.
The Restorative Justice Program, currently known as the Neighborhood Accountability Board (NAB)
has operated since 2003. The services provided are based on a national best practice model as an
early intervention strategy that promotes maximum involvement of the victim, the offender, and the
community in the justice process and presents a clear alternative to traditional juvenile justice
sanctions. The underlying philosophy of the model recognizes that offenders harm victims and
communities as well.
As the national model provides, this restorative justice program, the Neighborhood Accountability
Board is responsible for the issuance of the case plan and any adjustments to the plans. Most
accountability plans are developed from the menu of services below:
•
•
•
•
•

Life Skills Training
Anger Management Training
Parent Education ("Parenting Wisely" curriculum)
Victim Assistance
Community Service

Case plans extend to up to 6 months depending upon the nature of the offense, youth, and family
assessments. Upon termination from the program, each youth has a 30 day follow-up.
A review of the site visit reports from the Department of Juvenile Justice indicated that they are in
compliance and have exceeded its contracted service levels. An observation of program services
revealed a high level of fidelity to the national best practice model.
The overall objective of the program is to reduce further delinquent behavior and involvement with the
juvenile justice system.
Staff is recommending approval of this request for the transitional funding. The program is consistent
with JWB's Strategic Plan with a clear focus on reducing violence for targeted 10-14 population. The
provision of services is research based and in alignment with best practices in criminology. Services
are delivered in zip codes with the highest level of juvenile court referrals. The program leadership
has a history of effective programming with the targeted population.
JWB Staff Resource Person: Trenia L. Cox
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Item IV.D

Regular Meeting 6708/06
TO:

Juvenile Welfare Board Members

FROM:

William M Michaels, Interim Executive Director
Patricia K. Gehant, Director of Information Technology
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SUBJECT: Program Accountability Recommendations

REQUESTED ACTION
The Board is requested to approve the allocation of Program Accountability
Funding as outlined below for the purpose of assisting JWB funded agencies
with the replacement of computers for SAM IS data entry and Elearning; the
enhancement of agency client information systems and related hardware and
software; and technical training to support the agency infrastructure.

OPTIONS
1.
2.
3.
4.

Adopt recommended action.
Amend the recommendations.
Deny recommendations.
Any other action the Board deems necessary.

RECOMMENDED ACTION
1. Allocate up to $58,779 to Bayshore Technologies for the purchase
of 12 laptops and 28 desktops.
2. Allocate up to $4,821 to CASA, Inc. to purchase hardware to
support the client software and technical training.
3. Allocate up to $7,112 to Directions for Mental Health, Inc. to
purchase software licenses and hardware for a client information
system.
4. Allocate up to $20,251 to Family Resources, Inc. to purchase
client management system and technical training for staff.
5. Allocate up to $2,169 to Family Services Center, Inc. for technical
training for staff
6. Allocate up to $84,288 to PARC, Inc. to purchase a client
information system.
7. Allocate up to $15,596 to Suncoast Center for Community Mental
Health for the purchase of client records management software.

SOURCE OF JWB FUNDS
Program Accountability Fund

FISCAL IMPACT
Program Accountability Fund for this project will be reduced by $193,016 from
$195,330 to $2,314.
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NARRATIVE
The Program Accountability Funding is designed to support the implementation
of the JWB Results Management System - a system of accountability. The
Board approved the release of a Notice of Funds Available (NOFA) on March 15,
2006 with responses received on May 15, 2006. This NOFA invited funded
agencies to submit applications in three areas of activity: 1.) Replacement and
Enhancement of Computers, 2.) Software I Database Development, and 3.)
Technical Training.
The agencies were invited to apply for one or more of the three projects; each
was scored separately. All applicants scored above the 75% break point as
suggested by the RFP policies.
Eligibility Requirements
To apply for these funds, applicants must meet the following conditions:
1. Agencies must be receiving Juvenile Welfare Board Continuation Funding
in FY 05-06.
2. The agency must demonstrate compliance with all general conditions
specified in their contract.
3. All services and equipment requested must be purchased and all training
completed by September 30, 2006.
4. The agency must have written policies relating to Management
Information Systems and Continuous Quality Improvements as outlined in
the A.S.S. E.T. Standards:
Summary of Project Requests and Recommendations
Outlined below is the summary of requests with a detailed list appearing in
Attachment A 1, A2, and A3.
Project
Attachment A1 -Replacement
of Computers

Recommended

$

Attachment A2 - Client
Information Software/Hardware $
Attachment A3- Technical
Training
$
Totals $

Available

Difference

58,779

$

50,000

$

(8,779\

125,900

$

137,330

$

11,430

8,337
193,016

$
$

8,000
19~,330

$
$

(337)
2,314

Summary of Projects and Recommendations
Replacement and Enhancement of Computers
These funds are available for agencies to replace computers that are at least 3
years old or request a new or an additional computer to use primarily for SAMIS
data entry and analysis.
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In addition the Elearning system was initiated in March of 2005. Agencies that
have been using PALMS for at least 6 months from the date of submission of
this request are invited to request laptops or desktops to increase access to
PALMS by staff through a dedicated Elearning station.
Staff is recommending the desktops and laptops be purchased through
Bayshore Technologies, Inc. who will configure each computer for $35 per
computer. The systems recommended for purchase are the same as those
purchased for the Equipment and Renovation process in March 2006, however
are no longer offered on the State contract. Bayshore Technologies was able to
find the same model computers purchased at 15% below state contract prices.
Dell computers are purchased through Dell and are not available on State
Contract.
Each computer will have a 3 year warranty, Norton Anti virus software, CDRW/DVD drive, networks card and modem. Laptops will include the same plus
allow for wireless connection and a carrying case. MS office will be installed on
23 of the desktops (FSC requested computers without software) and 12 laptops.
Family Service center requested systems without MS Office.
Item
Dell Laptops
DeiiDesktops

Unit Price
$2,039
$1,449

HP Desktop

$1,364

HP Desktop w/o software
HP Laptop

$1,034
$1,813

There was $50,000 identified for this project with recommendations to fund all but
requests for five desktops for a recommendation for $58,779.

Software I Database Development
This category allows the applicant to request funding to support the purchase of
software and hardware related to security, Elearning, and client management
systems activities within their organization.
PALMS - Elearning
Agencies requesting the purchase of course development software have agreed
to provide at least three courses for distribution to all agencies participating by
April 2007.
Client Information Systems
JWB funded agencies are requesting assistance with the purchase of or an
upgrade to an existing client information system and hardware that will supports
the client information system. It is recognized that client information systems
are generally designed to benefit all clients of an agency and not specific
programs. Also, agencies receive funding from multiple sources to support the

3

programs operations within the agency. Partnerships and or a willingness to
form a partnership with other organizations are encouraged if benefit can be
derived by all partners. Priority will be given to applicants who offer to
partner with JWB funded agencies.
A JWB funded agency may request up to 50% of the total project costs or up to
an amount equal to 50% of the agency JWB allocation, whichever is less.
Equipment and Renovation funding is excluded from the base JWB Program(s)
Allocation used for the purpose of determining the amount of Program
Accountability an agency can request. All requests represent 50% of the project
total. There was $137,330 identified for this project with recommendations to
fund all requests at $125,900.

Technical Training
Agencies have requested support to provide technical training for their staff to
improve the utilization of internal applications and to increase the effective
support of agency information networks. E-learning will allow the agencies to
obtain beginner level training for office applications, however, there is a need to
support more advanced training for staff conducting higher level tasks related to
data analysis and network administration. There was $8,000 identified for this
project with recommendations to fund all requests at $8,337.
Resource Staff: Cindy Bell, Laura Peele, and Sue Walterick
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Requested

Agency Name

Item

CASA-Domestic

Laptops

Average
Score

Desktops

Recommended

2
9

2
2
5

59.5
56.0
54.0

6

55.5

3

3

54.0

3

21aptops
2 desktoos

57.3

2 wireless laptops for Peace Makers

Violence/Substance Abuse;
Peacemakers

I program

2

Family Service Centers

2 desktops and printers
9 desktops without software

Eckerd Youth Alternatives- High
Five PrOQram

5 laptops for data entry and 1 for SAM IS
fiscal data entrv.

Pinellas County Health Dept. Northeast High School

3 Dell desktops for North East Hioh School

YWCA of Tampa Bay·

Admin.

1 laptops for APPS Programs for SAM IS
data entry; 1 Laptop for the Executive Dir
for SAM IS Management report analysis; 1
desktops for APPS, 1desktop for Child Care
Services and 1 desktop for MarketinQ.

Directions for Mental Health

2 desktops for use by Homeless Outreach,
Kid Connections, CEV, and Early Childhood
proQram.

2

2

56.0

Neighborhood Family Centers

1 desktop for administrative office, 4 for
Foundation Village, 1 for CAP, 3 for
Campbell Park, 2 for Family Center on
Deafness, 1 for HiQhpoint.

11

11

55.0

PARC·

1 laptop for Discovery Learning Prog land 2
desktops Discovery Learning Program. 1 for
Administration SAM IS Fiscal.

1

3

1 Laptop
3 desktops

60.0

1 Dell wireless laptop for Elearning

1

1

60.0

Help a Child

Adolescent Pregnancy &

Parenting Services/Childcare &

Personal Enrichment Through

Mental Health Services

6

2

12

Totals
Help A Child
YWCA
FSC

33

121apto.ps
2!1 desktoos

Not Recommended
Printers were not included as an item for purchase under this Notice of Funds Available
Out of 3 desktops requested one (1) desktop was requested for the marketing director. While this
position will use SAM IS data, this will not be a major function.
Of the 9 (nine) requested, 3 (three) computer were requested for Sexual Assault program and 1 (one)
for Family Counselino; both oroorams are under a corrective action plan and not elioible for fundino.
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Attachment A-2 Software and Database Development
~gencyName

Total Project

J,\'V,BR!!Quest

Total Possible Score= 90

Recommended

Descliptlon

AvgScore.

Wireless connection for CASA Emergency Shelter to
provide secure participant infonnation gathering in

any feasible location within the shefter.

CASA-Domestic Vtolence/Substance Abuse·
Peacemakers

$3,341.65

$1,671

$1,671

79.5
Purchase of software licenses and hardware to
provide increased securKy, balance the load of data

$14,223

Directions for Mental Health

$7,112

$7,112

transmissions, facilitate secure remote access, and
modernize printers. This is a continuation of
previous initiatives.

74.0

A proprietary cleint management system will be
developed to meet the unique needs of Family

Resources and to allow imports of data through
electronic data interchange (EOI) into multiple funde

$34,465

Family Resources- Family Resources

$17,233

$17,233

data collection systems, including SAMIS.

78.5

Scanning software and supporting hardware will be
purchased to scan client records into electronic
documents. This is the first step towards converting
all client files into electronic medical records. (Will
be shared with Family Service Centers)
Suncoast Center for Mental Health

$

31,121

$15,596

78.0

$15,596
This project will automate the implementation of
security patches, provide software for the
development of PARC curriculum tor PALMS, and
implement a new comprehensive client information
system.

$168,576
Total

PARC-

$84,288
.$125,900

$84,288
$125,900

78.5

6

l

(

(

(

Attachment A-3 -Technical Training
Agency_ Name

JWB Reg_uest

CASA-Domestic Violence/Substance Abuse;
Peacemakers

$3,150.00

$2,169.00

Family Service Centers

$3,018.00

Family Resources-

Total

~8,33f.UU

Recommended

Highest Score = 60
Description

Avg Score

$3,150.00

Advanced computer training for staff in
office software (30 slots plus books)
will be given on a first-come-firstserved basis after supervisor approval.

57

$2,169.00

A controller and management
information systems specialist will be
sent for training on SQL software which
will allow Family Service Centers to
access and analyze data from the
Essentia system, a collaboration with
Suncoast Center.

60

One staff member will be trained in
network and network infrastrudure
systems towards expanded network
support for data entry staff and other
computer users.

54

$3,018.00
$8,337.00
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Action

Item IV.E.

Regular Meet1ng 678706
TO:

Juvenile Welfare Board Members

FROM:

Will Michaels, Ph.D., Interim Executive Director

Subject:

Building Purchase

LlJ u..J\,

Requested Action
The Board is requested to include an additional $1,000,000 to the building reserve in
the FY 06-07 proposed bud~et for the purchase and rehabilitation/renovation of the
property located at 6700 66 Street North, Pinellas Park (former Wachovia Branch
Bank adjacent to the JWB Building) and negotiate with representatives of American
Financial Realty Trust, or their representatives, and allocate the funds necessary to
purchase the property for a cost not to exceed the funds in the building reserve, which
include funds for the rehabilitation/renovation of the property.

Options
1. Include an additional $1,000,000 to the building reserve in the FY 06-07
proposed budget for the purchase and rehabilitation/renovation of the property
/
located at 6700 66th Street North, Pinellas Park (former Wachovia Branch Bank
~·
adjacent to the JWB Building); and negotiate with representatives of American
~ .,;·
Financial Realty Trust, or their representatives, to purchase the property located
-~"
at 6700 66th Street North, Pinellas Park and allocate the funds necessary to
purchase the property for a cost not to exceed the funds in the building reserve,
which include funds for the rehabilitation/renovation of the property.
2. Include an additional $1 ,000,000 to the building reserve in the FY 06-07
proposed budget and seek additional solutions to the current space problems in
the JWB Building.
3. Do not include an additional $1,000,000 to the building reserve in the FY 06-07
proposed for the purchase and rehabilitation/renovation of the property located
at 6700 66h Street North, Pinellas Park.
4. Any other action the Board deems appropriate.

Recommended Action
Include an additional $1,000,000 to the building reserve in the FY 06-07
proposed budget for the purchase and rehabilitation/renovation of the
property located at 6700 661h Street North, Pinellas Park (former Wachovia
Branch Bank adjacent to the JWB Building); and negotiate with
representatives of American Financial Realty Trust, or their representatives, to
purchase the property located at 6700 66th Street North, Pinellas Park and
allocate the funds necessary to purchase the property for a cost not to exceed
the funds in the building reserve, which include funds for the
rehabilitation/renovation of the property.

1

•

•

Source of JWB Funds
The Building Reserve.

Fiscal Impact
The Building Reserve for purchase and rehabilitation/renovation of the building would
increase from $1 million to $2 million.

Narrative
During the Fiscal Year 2005-06 budget process the Board approved establishing a
$1 million reserve for the purchase of the Wachovia Branch Bank adjacent to the JWB
building. The reasons for considering expansion included:
A growing parking problem that has continued to be problematic during the last
year (The two properties were formerly one, and a portion of the parking at that
time was designated for this building and was no longer available when the two
properties were sold; however, building staff is currently utilizing the parking
spaces on the vacated property to alleviate the overcrowded parking conditions)
A need for a larger meeting room for Board meetings and training
Lack of training rooms during reoccurring monthly meeting events
Relief from crowded conditions in the existing building
Additional conference room space for annual audits (JWB loses one conference
room for several months to the auditors who require dedicated space to
accommodate their work)
Lack of space for added contracts/projects
Provision of frontage on 66th Street, which would increase public convenience
and enhance the value of the existing property
Preservation of the integrity of the existing building by controlling the
development on the land. The wide range of uses allowed by the zoning could
result in development of an incompatible use.

•

•
•
•
•

•
•
•

As well, additional usage could include:
•
•

Moving the existing library
Creation of a computer lab for IT/SAMIS training

During the past year staff contacted the real estate investment trust (REIT) representing
the property numerous times offering to enter into a negotiation for the purchase of the
property. Until recently the REIT indicated its intent to only consider offers to lease the
property. Within the last six weeks, however, the REIT indicated they would now
consider offers to purchase the property. We have subsequently obtained a key from
them and have conducted a preliminary inspection of the property, which was built in

1973.

.

2

The inspection of the property by staff and our current vendors noted several
deficiencies that would need to be addressed:
•
•
•
•
•

•
•
•

Replacement of the existing roof- estimated to be $60,000
Replacement of the current HVAC system- estimated to be $50,000
Cleaning of ducts- estimated to be $10,000
Upgrade of wiring- estimated to be $12,000
Additional rest room facilities, including handicap rest rooms (plumbing costs
estimated at $10,000- does not include the construction of rest room facilities
large enough to accommodate increased staff/public use
Reseal of windows and replacement of drywall damaged by the leaks (awaiting
information from vendors)
Replacement of ceiling tiles damaged by the leaking room (awaiting information
from vendors)
Existence of an infestations of rats (awaiting information from vendors)

Additionally, some remodel/tenant improvements, in addition to the rest rooms and
drywall replacement, would need to be undertaken. This primarily would involve
demolition/addition of non-support walls to create usable space, carpet, replacement of
broken windows and paint. Additional expenses would include installation of a
telephone system.
At its meeting on May 30, the Finance Committee recommended that staff include the
addition of $1 million to the Building Reserve. Should the Board wish to pursue
purchase of the property, a thorough due diligence would be required and should
include, but not be limited to, an environmental inspection of the building and the
property, a structural assessment and an appraisal of the building by a certified
appraiser of commercial property.
A "property available" sign of a local realtor is now on the property.
The REIT is offering the property at $2.5 million.

Staff Resources: Administrative Support Team - Earl Reeves, Amy Daly, Pat Gehant, Mike Pitzer
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ITEM VI .A
Regular Meeting 6/08/06

INFORMATION

SITE VISIT
SCHEDULE & SUMMARIES

PROGRAMS & FINANCE DEPARTMENT

6698 68th Avenue North
Pinellas Park, Florida 33781-5060
Telephone: 727-547-5600

AGENCIES/PROGRAMS ON CORRECTIVE ACTION

Beginning Date

Status

Alpha-A Beginning- Residential Program

11/15/05

Agency completed implementation and is
currently in the 6 month monitoring phase
that will last until the end of June 2006.

Boys & Girls Clubs

4/7/2005

Currently on an extension through
1012006

Child's Park Youth Initiative- Community Change for Youth Development

11/2004

One extension granted through 5/05,
completed tasks then implementation
phase. New corrective action plan issued
March 2006 due to fiscal findings.

Community Tampa Bay, Inc.- Building Inclusive Youth Leaders

4/8/05

Agency is now in their 6 month
monitoring phase and this will last
until the end of July 2006.

Directions for Mental Health - Children's Outpatient

2115106

In process

Family Service Center- Family Counseling

2/15/06

As of 5/31/06, the Family Counseling
program has completed all required
documents and actions to date.

Family Service Center- Sexual Assault Services

2/15/06

As of 5/31/06, the Sexual Assault
Services program has completed all
required documents and actions to date.

Pinellas Village- Family Services

5/15/06

Pinellas Village is in development plan
status effective 5/15/06.

Youth Development Foundation- AKA Akademy

2/15/06

In process

(.

(.

(.

SITE VISIT SCHEDULE

June- August, 2006
2-1-1 Helpline
Volunteer Action Center
Achieve Tampa BayRespite Care
Coordinated Child Care Community Contracts
Family and Provider Resources
LIEF and Child Care Scholarships
Special Children's Services

June 29, 2006
June 30, 2006

June 1, 2006
June 26-30, 2006

Family Service Centers Sexual Assault Victims Services

June 1, 2006

Help A Child Allyn B. Giffin Medical Foster Care Home
Parent Aide Program
Safe Start Partnership Center

August 14, 2006
August 16, 2006
August 9, 2006

~ersonal Enrichment for Mental Health Services Detention Coordination Services
Emergency Response Team
Sixth Judicial Circuit Court- Behavioral Evaluation

July 10, 2006
July 6 & 7, 2006
August 25, 2006

Board Members are invited to participate in site visits. For information, please contact Lisa
Sahulka, 547-5643.

SITE VISIT SUMMARIES

Site visits occur annually and are a means to evaluate performance, monitor program delivery and
recommend improvements as necessary. Serious program deficiencies result in a Corrective Action Plan
being issued, with a deadline of up to 10 months for resolution and implementation. These actions are
included in the quarterly Compliance Report to the Board. Failure to respond to the Corrective Action
Plan or continued chronic under performance may lead to staff recommendation that the Board take
further action such as probation and/or termination of the contract.

Boley Centers- Youth Build of St. Petersburg
Brookwood - Residential Care for Adolescent Girls
NFC Coalition- High Point Neighborhood Family Center
Suncoast Center for Community Mental Health Intensive Family Services
Therapeutic Preschool
Total Family Strategy

SITE VISIT SUMMARY
AGENCY: Boley Centers

i.. "'ROGRAM: YouthBuild Midtown Construction
.....,

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:

FY04-05
$648,341
$44,354

COST PER CLIENT:

$15,078

Training Program

DATE OF VISIT: February 28, 2006
Program Description:

The Youth Build St. Petersburg Program began in August of 1994 and replicates the national YouthBuild initiative. The
program is operated by Boley Centers and is a collaborative effort of the City of St. Petersburg, the Pinellas County School
Board, and JWB. The primary funding source is the Department of Housing and Urban Development. The purpose of the
program is to lrain and prepare young people who have dropped out of school for educational and employment
opportunities, particularly in the construction industry. The program provides GED preparation and leadership training.
The program targets young adults (ages 16-25), who are economically disadvanlaged and reside in the mid-town area of
south St. Petersburg. Participants gain construction skills through classroom and hands-on experience by renovating
vacant homes or constructing new homes in the community.
The site visit included a visit to the class and work site, interviews with the Vocational Director, Program Manager,
Construction Trainer, Youth Specialist, GED Instructor, and two participants, a review for contract compliance, a review of
participant records, data collection/reporting, a review of fiscal, organizational, and personnel documents, a facility tour,
and an exit inlerview.
Site Visit Findings
Contract Conditions: The program is following all general conditions of the JWB contract. The contract contains a special
condition that makes JWB funding contingent upon a requirement that JWB funds are needed as match for other program
revenue. JWB funding is used to leverage a federal Housing and Urban Development grant.
Program Development/Corrective Action Plans: The program has no pending development/corrective action plan nor is
1evelopment/corrective action plan recommended as a result of this review.
"t.s.S.E.T.: JWB support of this program is less than $50,000, therefore the agency is exempt from A.S.S.E.T.
Program Services: Services are provided as outlined in the Program Methodology and within the contracted service areas
by key service component. A majority of funding for this program is from the Department of Housing and Urban
Development (HUD) and the City of St. Petersburg. In May 2005 Boley received a $700,000 thirty (30) month grant from
HUD. The program serves youth and young adults age sixteen (16) through twenty-five (25). The program operates a
four (4) week tryout component that allows students to become more familiar with the program and staff to assess the
candidate's commitment to school and the program. Individuals are not enrolled in the program unless they successfully
complete the tryout component. It has been a challenge for the program to recruit youth and maintain their engagement in
the program due to younger participants' lack of commitment to school and the program. Since inception, the program
has served more young adults than youth each year. One currently enrolled adult is a teen parent. During the last year,
participants completed two single family homes. Construction on the next home is scheduled to begin in May.
Participants: Participants are being served consistent with the Program Methodology. Two (2) program participants were
interviewed. Both spoke highly of the program and the level of support provided by program staff. Participants receive a
stipend every two {2) weeks based upon attendance. Participants are assigned to leadershipopportuntties where they serve as
work project team leaders. Participants serve on the Policy Advisory Committee. One participant serves on the Funders
Advisory Committee.
Staff: Program staffing consists of four (4) full time staff: Program Manager, Youth Specialist, Construction Trainer, and
Job Developer. The Boley Vocational and Youth Program Director allocates ten percent (10%) of his time to the program.
The program utilizes the GED prep class at the Pinellas Technical Education Center (PTEC). This has led to improved
coordination with the PTEC and eliminates reliance on only one instructor. Turnover in the Construction Trainer position
occurred during FY 05-06 due to the employee's death last November; this position has since been refilled. The program
recently created a new Job Developer position utilizing HUD funding. The Job Developer provides training in job
-~eking/keeping skills, arranges for employment interviews, and follows up with job placements. Follow-up wtth
~ccessful completions is attempted once per month for at least one (1) year.
Supervision There have been no changes in supervision during the past twelve (12) months.

Staff Training: Staff is required to complete diversity training within six (6) months of hire. The Youth Specialist is
responsible for SAM IS data entry. Program staff is encouraged to participate in SAM IS Report Management training and
Reverse EDI so that these reports may be used to identify data cleaning issues. Other program staff are trained to
perform duties as outlined in their job description.
Data Collection: Three (3) active files and seven (7) closed files were reviewed. Files contained pertinent information such as
demographic information, parental consent, release of student information, assessments, service plans, and progress notes.
Files are well organized and maintained. The program has assigned all primary participants to one or more service
components. Education and leadership assessments have been administered as per schedule, however none of the
scheduled construction skills (job readiness/employability) post assessments were entered into SAMIS during FY 04-05. A
review of participant files indicates that pre-assessments were administered but no post assessments were administered at
program completion or case closure. The Construction Trainer is responsible for completing the construction skills
assessment. AHhough program staff conduct follow-up of successful completions, the program is not required to enter followup data into SAM IS. Further analysis and discussion with JWB Research staff should occur in order to determine whether or
not this data should be reported in SAMIS.
Results Management: Had staff periodically monitored SAM IS Management Reports, they would have known that no
employability skills assessments were reported in SAM IS. Periodic review of these reports would have also informed
program staff that data cleaning was necessary. Program staff should more closely monitor SAM IS program performance
reports and measurable objectives against contract service levels.
Carrv Over Participants: SAMIS reports that eighteen ( 18) participants were carried into FY 05-06 from the previous fiscal year.
Successful Completions Of thirty-four (34) case closures in FY 04-05, SAM IS reports four (4) successful completions. Most of
the unsuccessful completions were participants who dropped out of the program or lost eligibility due to violation of program
rules. As of March 17,2006 SAMIS reports thirteen (13) case closures, four (4) of which were successful completions. Of
twenty-eight (28) students served since October 2005 fifteen (15) are still active. Program participants are students in PTEC's
GED prep program. Attendance practices are tightly enforced. The result has been that many students have been terminated
from the program due to poor attendance.
Length of Stay: The average length of stay in the program is one (1) year. Five (5) participants have been in the program more
than one (1) year.
Average Cost Per Client: The average cost per client in FY 04-05 was $15,078 (total program budget of $648,341 divided
by 43 participants served). Costs include $123,920 in-kind provided by the PTEC and $36,080 in-kind training provided by
various entities. Program costs also include and construction materials and land totaling $86,000.
Lapsed Funds: In FY 04-05 $731.06 in JWB funds were lapsed (1.6% of allocation).
Collaborators: The program collaborates with the Pinellas Technical Education Center vocational instructors and GED prep
program. Pinellas County Schools provides in-kind space for classroom activities and office space for program staff. In-kind
mentoring services are provided by a Front Porch Family Mentor. The program works closely with the City of St. Petersburg.
Other collaborations include HUD, Home Depot, YouthBuild National Office, local trainers, and general contractors.
Volunteers: The program does not utilize volunteers.
YouthBuild Midtown Construction Training Program FY 04-06
Achievement on Measurable Objectives
Objective
Who #Active for #In Service
#
#Met o/o Met
Year
Component Measured Objective
75% of primary youth will demonstrate
construction skills and knowledge

Primary
Youth

43

43

0

0

0%

70% of primary youth will demonstrate
leadership skills

Primary
Youth

43

43

17

17

100%

70% of primary youth will achieve a GED Primary
or increase their academic performance
Youth
by two grade levels

43

42

19

18

95%

Twenty-five (25) scheduled construction skills assessments were not measured due to non-completion. Fifteen (15)
leadership and nine (9) academic measures were not collectable due to non-completion.

'..J

YouthBulld Midtown Construction Training Program FY 04-05
Achievement on Contracted Service Levels (CSL)
% ofCSL
CSLs Achieved

\..

Prima!Y ParticiQan!~
Contracted Primary Youth
Contracted Primary Adults
Total Primary Youth & Adults
§econda!Y ParticiQ~n!§

17
23
40
N/A

15
28
43
N/A

88%
122%
108%
N/A

YouthBulld Midtown Construction Training Program FY 05-06
Achievement on Measurable Objectives Reported in SAMIS as of 3/17/06
Who #Active for #In service
#
#Met
Objective
year
component Measured objective

%

75% of primary youth will demonstrate
construction skills and knowledge

Primary
Youth

28

28

13

13

100%

70% of primary youth will demonstrate
leadership skills

Primary
Youth

28

28

13

13

100%

70% of primary youth will achieve a GED Primary
Youth
or increase their academic performance
by two grade levels

28

27

21

19

90%

Seven (7) schedule construction skills assessments and two (2) leadership skills assessments were uncollectible.
Youth Build Midtown Construction Training Program FY 05-06
Achievement on Contracted Service Levels as Reported in SAMIS as
of 3/17/06
Achieved
CSLs
%

\..,..

Prima!Y ParticiQants
Contracted Primary Youth
Contracted Primary Adults
Total Primary Youth & Adults
§econd~!Y ParticiQant§

17
23
40
N/A

7
21
28
N/A

41%
91%
70%
N/A

Fifteen (15) students (9 youth & 6 adults) are currently in the tryout component.
Proaram Recommendations:
1.
2.
3.

4.

Program staff responsible for SAMIS data entry are encouraged to participate in SAMIS training modules related to
using SAM IS data for program management (Reports Management) and data cleaning (Reverse EDI).
The program is not required to enter follow-up data into SAM IS. Further analysis and discussion with JWB Research
staff should occur in order to determine whether or not this data should be reported in SAM IS.
No construction skills post assessments have been completed during the last year. The Program Manager should
periodically monitor completion of all assessments to ensure that they are completed and entered into SAM IS per
schedule.
Further analysis is needed to determine the reason(s) for non-completion. Once determined, strategies will need to be
implemented to encourage participants to complete the program.

Agency Corrective Action Plan: No corrective action plan is required.
Agency Fiscal Site Visit Recommendations: None
Contract Manager: Rod Cyr

Br~
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SITE VISIT SUMMARY
FISCAL YEAR:
2005-06
PROGRAM BUDGET: $1,506,218
JWB ALLOCATION:
$66,751
COST PER PARTICIPANT: $10,039
(Based on 141 residents in FY 2004-05)

AGENCY: Brookwood
PROGRAM: Residential Care for
Adolescent Girls
DATES OF VISITS: April26, 2006.

Program Description. The mission of Brookwood is to provide a residential program that encompasses education,
employment, teaching of independent living skills and interpersonal relationships, and counseling that will prepare youth for
a successful return home or self-sufficiency. The program serves adolescent girls ages 12-20 who have experienced
abuse, neglect, or family dysfunction. JWB funds services for girls between the ages of 12 and 15 years of age from
Pinellas families in crisis. The program's goals are to increase youth knowledge of responsible sexual behavior and
improve their self concept and family communications prior to discharge, to return youth to their family setting after
discharge, and to have them remain there for at least 6 months after discharge. Therapeutic group home services include
daily individual and/or group therapy, employment preparation, independent living skills training, recreation activities,
weekly family counseling, and bi-weekly parent support groups. The location of Brookwood is in St. Petersburg. The
residence capacity is 50 beds. The average length of service is typically 1 year except for JWB funded residents, where ~
is 4 months. The program addresses the Strategic Plan's emphasis on measurable outcome in the areas of sexuality and
the use of asset or strength based approaches. The program also addresses the Strategic Plan Guiding Principle to
strengthen the family unit and the Strategic Plan Goal to reduce early risk behaviors of middle school youth.
The site visit included a facility tour, an overview by the Executive Director and program supervisor, a review for contract
compliance, a review of participant records and the data collection system, staff and participant interviews, and an exit
interview.
Site Visit Findings. The program was providing services as outlined in the methodology. Brookwood is a highly
structured program and has been reaccredited by the Council on Accreditation (COA) for the period of 2006-2010.
Brookwood was the only social service agency to receive funding from the Patte! Foundation this year. Staff identified the
need for summer and after school programs for residents. There were three JWB eligible youth waiting to be admitted.
Case records were thoroughly documented and well organized. SAMIS data collection, entry, and oversight were
excellent. The need for an additional SAM IS service component for the follow-up MO was identified.
• Accomplishment on Measurable Objectives and Minimum Service Levels for FY 04-05. (a) Measurable Objectives. 100%
of primary participants were tied to a service component. 92% of eligible participants were measured. The program met
the three SAMIS objectives. (b) Contracted Service Levels. The program did not meet the annual CSL for primary youth.
There were fewer appropriate referrals and residents were staying longer than expected.
Brookwood Residential Care for Adolescent Girls Program - FY 04-05 Achievement on Measurable Objectives
Objective

Who

#Active #In service

#Met

Uncollected Measured

for year component Objective
Conditions

#Met
Actual
Met or
objective Pertormance Unmet
%

during FY
1905. 80% will

Primary

return to their

Youth

family setting after
discharge.
Primary
1907. 70% of
Youth
those who

12

11

11

0

11

11

100%

Met

12

15

8

1

7

6

85%

Met

12

11

11

0

11

11

100%

Met

returned to their
family setting will

remain with their
lam ily for at least 6
months following
discharge.
Primary
1969. 90%wilt
Youth
increase
knowledge of

responsible sexual
behavior and
address issues of
self concept and
family

communication
;Drier to discharae.

..,J

Brookwood Residential Care for Adolescent Gl~s Program - FY 04-05
Achievement on Contracted Service Levels
CSLs Achieved
%

,

Met or
Unmet

Primary Participants
Contracted Primary YotJth:

15

12

80%

Unmet

Contracted Primary Adults:

0

0

0%

N/A

Total Contracted Primary Youth and
Adults:
Secondary Participants

15

12

80%

Estimated Secondary Youth:

0

5

0%

Estimated Secondary Adufts:

20

19

95%

Total Secondary Youth and Adults:

20

24

120%

N/A

• Accomplishment on Measurable Objectives and Minimum Service Levels for FY 05-06. (a) Measurable Objectives.
100% of primary participants are tied to a service component. The program is on target to meet the 3 SAMIS objectives.
(b) Contracted Service Levels. The program is meeting the annual CSLs for primary youth and secondary adults YTD.
Note: The program is still entering data for FY 05-06.
· I Care for
Objective

Who

Girls

#

#In service

7

7

Youth

Youth

2

0

2

2

100%

Met

Youth

Brookwood Residential Care for Adolescent Girls Program - FY OS..OS
Achievement on Contracted Service Levels as of 5/3/06
Met or
CSLs Achieved
%
Unmet
Primary Participants
Contracted Primary Youth:

15

7

47%

On Target

Contracted Primary Adufts:

0

0

N/A

N/A

Total Contracted Primary Youth and

15

7

47%

Adults:

Secondary Participants
Estimated Secondary Youth:

0

4

N/A

N/A

Estimated Secondary Adults:

20

12

60%

On Target

Total Secondary Youth and Adults:

20

16

80%

~FY 03-04 Site Visit Report Recommendations. There were no FY 03-04 program, fiscal, or administrative
recommendations.

• FY 04-05 ASSET Report Recommendations. There were no FY 04-05 ASSET Report Recommendations.

• FY 05-06 FSC Programmatic Site Visit Recommendations. Update the FY 06-07 methodology's follow-up section to

include the family contact at 6 months after termination.
• FY 05-06 FSC Fiscal and Admlni~tive Site Visit Recommendations. The agency had been billing at the 2004-

2005 per diem rate, resulting in an under billing. During the site visi~ agency staff and the JWB fiscal analyst inputted the
correction into the agency's next reimbursement.
CONTRACT MANAGER: Dorothy Jennings

..J

SITE VISIT SUMMARY
AGENCY: High Point Community Pride
\.;,ROGRAM:

FISCAL YEAR: FY 04-05
BUDGET: $172,000.
JWB ALLOCATION: $159,286
COST PER CLIENT: $560.26

Neighborhood Family Center

DATE OF VISIT: October 28, 2005
Program Description: A Neighborhood Family Center (NFC) is a place where families come together to meet
each other, enjoy companionship, participate in services or activities, leam together and support each other.
The High Point NFC is governed is by a Board of local residents who make decisions based on community
needs, surveys, focus groups resident meetings and community input. The High Point NFC is a youth and
family friendly place where neighbors are helping neighbors to create a better life for High Point families. The
NFC provides both direct services and linkages to needed services for the High Point community. Some of the
services at the High Point NFC include parent training, computer classes/labs, conflict resolution training, family
support, resource referrals, and youth development activities.
Site Visit Findings: The program is meeting all programmatic aspects of the conditions of the JWB contract
and has no pending corrective action or program development plans. The agency received ASSET certification
in 2003. The next ASSET review is scheduled for October 2006.
• Program Services. Services are being provided as per the methodology. Program staff has been very
successful in fund raising and are currently in the process of having a new site built through a grant obtained
from the Pinellas. The new facility is projected to be open in October 2006. The executive director has put
together a marketing binder which provides a wealth of information to potential donor which has increased
financial support to the agency.
'- , Accomplishment on Measurable Objectives and Contracted Service Levels for Fiscal Year 03-04. The
_,rogram met the contracted minimum service levels and measurable objectives. The program also served
2,535 youth and 1,683 adult's in-group activities.
H.igh Point CommunityPrideLinc.- Neighborhood Family Center
Achievement on Measurable Objectives for Fiscal Year 03-04
Objective
Who is
#Measured #Met Target %Achieved Result
measured?
Individual/Family support Plans
All Primaries
36
100%
100%
Met
36
Personal Goals
Met
100%
100%
Referral(s)
Primary Adults
124
124
Resource Knowledge/Utilization
High Point Community Pride, Inc.- Nei.Qhborhood Family_ Center
Achievement on Contracted Service Levels for Fiscal Year 03-04
CSLs
Achieved
%
Primarv Particioants
Contracted Primary Youth
Contracted Primary Adults
Total Prima.ry Youth & Adults

25
150
175

27
156
183

108%
104%
105%

Secondarv Particioants
Secondary Youth
28%
50
14
N/A
Secondary Adults
2
0
,... Total Secondary Youth & Adults
50
32%
16
• Accomplishment on Measurable ObJectives and Contract Service Levels for Fiscal Year 04-05. The program
staff met or exceeded all the contracted service levels and measurable objectives.

...

High Point Community Pride, Inc.- Neighborhood Family Center
Achievement on Measurable Oblectives for Fiscal Year 04-05
#Measured #Met
Target
Objective
Who is
%
Achieved
measured?
67
67
85%
100%
Individual/Family Support All Primaries
Plans
Personal Goals
100%
Primary
112
90%
Referral(s)
112
Resource
Adults
Knowledge/Utilization
89%
Out of School Time
Primary Youth
47
42
80%
Self Esteem/Self
Perception

Result
Met

Met

Met

High Point Community Pride Inc.- Neighborhood Family Center
Achievement on Contracted Service Levels for Fiscal Year 04-05
Achieved
CSLs
%
Primarv Participants
Contracted Primary Youth
29
66
228%
Contracted Primary Adults
156
201
129%
185
267
144%
Total Primary Youth & Adults
Secondarv Particioants
Secondary Youth
Secondary Adults
Total Secondarv Youth & Adults

50

33
7

66%

50

40

80%

Program and/or Fiscal or Administrative Recommendations:
1. The program is encouraged to utilize SAM IS reports on a regular basis to manage data and to develop
a more comprehensive data collection system.
Contract Manager: Pamela Needham
Community Planner: Paul Lackey
Fiscal Analyst: Rodney MacKinnon

SITE VISIT SUMMARY
\.,.;\GENCY: Suncoast Center for Community
Mental Health
PROGRAM: Intensive Family ServiCe$
DATE OF VISIT: February 22, 2006

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER
PARTICIPANT: (FY 04-05)

2005-06
$410,116
$382,017
$938.00

Program Description. The Intensive Family Services program provides a continuum of community
based family therapy, intervention, case management and family support services ranging from early
intervention to intensive therapeutic on-site intervention. Services are provided to families with
children ages 0-17 where there is a mental health issue which negatively impacts the family stability.
Program services are provided within a solution focused and competency based perspective. The
program provides in depth screening and assessments of individuals and families to determine care
issues and treatment needs, provides family therapy, individual and couples therapy, specialized
infant mental health services, family case management and family support services.
• Accomplishment on Measurable Objectives and Contracted Service Levels for FY 04-05.
Contracted Service Levels: FY 04- 05
Served
(SAMIS)
Primary Children:
83
Secondary Children:
207
Primary Adults:
42
Secondary Adults:
136
Total Primaries:
125

CSL
40
160
65
120
105

%
208%
129%
65%
113%
119%

Result
Exceeded
Met
Not Met*
Met
Exceeded

• Although the program did not meet the adult primary CSL, overall it exceeded the CSL for the total primaries
served. JWB will adjust the CSL's in FY 06·07 to reflect current trends.

Measurable Objectives:
(SAM IS)
Adult Services
Global Functioning (2321)
General
Personal Goals (2324)
Primary Youth-ASQ-SCCMH
Developmental Milestones (2432)
Secondary Youth-ASQ-SCCMH
Developmental Milestones (2434)
Youth Services
Global Functioning (2322)

FY 04- 05
Measured Met Performance Target Result
28

25

89%

70%

Met

80

64

80%

80%

Met

2

2

100%

80%

Met

32

29

90%

80%

Met

51

39

76%

70%

Met

• Accomplishment on Measurable Objectives and Contract
Contracted Service Levels: FY 05-05
Served
(SAMIS)
Primary Children:
22
61
Secondary Children:
Primary Adults:
18
Secondary Adults:
39
Total Primaries:
40
Measurable Objectives:
(SAM IS)
Adult Services
Global Functioning (2321)
Genera/
Personal Goals (2324)
Primary Youth-ASQ-SCCMH
Developmental Milestones (2432)
Secondary Youth-ASQ-SCCMH
Developmental Milestones (2434)
Youth Services
Global Functioning (2322)

Service Levels for FY 05-06.
CSL
%
Result
70
31% Not on target
160
59
120
129

38%
'
31%
'
33%
'
31% Not on target

FY 05- 06
Measured Met Performance Target Result
8

5

62%

70%

Met

1

1

100%

80%

Met

1

1

100%

80%

Met

23

20

86%

80%

Met

15

15

100%

70%

Met

Site Visit Findings. The program was in full compliance with its JWB Agreement. The program met
and/or exceeded five of five measurable objectives and all contracted service levels (CSL's) for FY
04-05 except for primary adults. However, the program still exceeded its total CSL for primaries
(adults and children) in FY 04-05. To remedy this issue, the adult and child primary CSL's will be
adjusted in FY 06-07, but the overall total primary CSL's will not be decreased.
Because of lengthy staff vacancies, the program is not currently on target to achieve its contracted
service levels for FY 05-06. Although, the program is meeting its measurable objectives for FY 05-06, the
number of measured participants is small. Two new staff have been hired and there are no vacancies at
this time, but the agency will need to develop interim procedures to get back on target with its CSL's.
Participants were very appreciative of the help they received through this program and their files were in
excellent order. Each file reviewed contained all the required forms and assessments and each had
comprehensive case notes that documented the family's progress on the family treatment/action plan.
Program staff was asked to develop and submit interim procedures designed to help the program meet
its current CSL's. In addition, the program was asked to revise its current methodology to reflect current
program needs and improve program coherency regarding length of stay, eligibility criteria, outcomes for
short and long term stabilization, staff to participant ratios, and to revise the number of adult and youth
primaries to be served.
Fiscally, there were no suggestions or recommendations.

Contract Manager: Gary Cern an

,J

SITE VISIT SUMMARY

VGENCY: Suncoast Center for Community
Mental Health ·

2005-06

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER

PROGRAM: Therapeutic Preschool

$226,042*
$137,517*

PARTICIPATION:
$ 1,676
(FY 2004·05)
*Includes E&E funding • 2/9/06

DATE OF VISIT: February 28, 2006

Program Description.
The Suncoast Center for Community Mental Health -Therapeutic Preschool Program serves children ages 3·
5, residing in Pinellas County who are identified as having mild to moderate levels of emotional/behavioral
disturbances. The major program objective is the remediation of dysfunctional behaviors and emotional states
that have prevented adequate functioning in regular educational settings. Services are now provided to ten
therapeutic preschool classrooms located in Bard moor, Belleair, Forest Lakes, Fugitt, Lynch, Northwest,
Perkins, Pinellas Central, Safety Harbor, and San Jose Elementary Schools.
o

Accomplishment on Measurable Objectives and Contracted Service Levels for FY 04-05.

Served
Contracted Service Levels: FY 04 • 05
26
(SAMIS)
Primary Children:
Secondary Children:
33
0
Primary Adults:
\.,.;
Secondary Adults:
40
Total Primaries:
26

CSL
25
30
0
50
25

o/o
104%
110%
0%
80%
104%

Result
Met
N/A
Met

Total Number of Activities
704
12
FY 04-05
Measured Met Performance Target Result
Behavioral
80%
Met
100%
19
Personal Goals (2170)
19
Behavioral· Four years old and above
Met
100%
70%
17
17
Behavioral Functioning (2241)

Group Activity Services:
(SAMIS)
Measurable Objectives:
(SAM IS)

Children
14

Adults
690

Accomplishment on Measurable Objectives and Contract Service Levels for FY 05-06.
Contracted Service Levels: FY 05 • 06
Served
CSL
o/o
Result

o

(SAMIS)

Group Activity Services:
(SAMIS)

\...-

Primary Children:
Secondary Children:
Secondary Adults:
Primary Adults:
Total Primaries:
Children
25

Adults
43

14
18
20
0
14
Total
67

45
54
82
0
45

31%
33%
24%
0%
31%

Met
Unmet
Unmet
N/A
Unmet

Number of Activities
2

FY 05-06
Met
Performance Target Result
Measured
Behavioral
4
100%
80%
Met
Personal Goals (2170)
4
Behavioral- Four years old and above
100%
Met
2
2
70%
Behavioral Functioning (2241)

Measurable Objectives:
(SAMIS)

Site Visit Findings: The program was in full compliance with its JWB Agreement. The program exceeded
three of three measurable objectives, and met or exceeded all of its contracted service levels (CSL's) fn FY
2004-05. The program is below target to achieve its CSL's in FY 05-06, primarily because the CSL's were
almost doubled due to additional funding received from JWB, which will enable the program to hire more staff
to serve all 10 therapeutic classes. The program will need to expedite services in order to meet its revised
CSL's. The new staff and supervisor are well credentialed, experienced, and committed to achieving program
goals.

Parents and school personnel (teachers) were extremely satisfied with program services, the skills of the
therapist, and the convenience of appointments. The files were in excellent order and most of the closed
files contained an informative and personalized closing letter to the parent.
Programmatically, it was requested that the program expedite its services as much as possible in order to meet
its CSL's. It was also requested that the program update its methodology and assure that all parents receive a
personalized closing letter.

The fiscal site visit review was completed on February 2, 2006, and there were no recommendations or
suggestions noted as a result of that review.
Contract Manager: Gary Cernan
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SITE VISIT SUMMARY
AGENCY: Suncoast Center for Community
Mental Health

2004-05

FISCAL YEAR:
PROGRAM BUDGET:
JWB ALLOCATION:
COST PER
PARTICIPATION:
(FY 2004-05)

PROGRAM: Total Family Strategy
DATE OF VISIT: February 2, 2006

$839,562
$819,719

$

726

Program Description.
The Suncoast Center for Community Mental Health- Total Family Strategy program (TFS) is designed to help
families build competency and prevent the need for future involvement with social programs. TFS provides
intensive family support in the form of in-home parent education, individual and family counseling, family
support, and resource referral. The program focuses on family strengths and community resources while
employing the strategies of holistic services, family empowerment, child assessment and guidance, as well as
solution-based therapy.
The program also has two components that utilize the basic TFS approach, but offers services to specialized
groups. One component serves participants from the Greater Ridgecrest Association of Youth Development
Initiative (GRAYDI), and the other component, Comprehensive Family Services (CSF), provides the intensive
in-home services to families and also provides child care for families on the CCC subsidized child care waiting
list. This component represents a collaboration of JWB, Coordinated Child Care, and the Suncoast Center for
Community Mental Health.

\..t Accomplishment on Measurable Objectives and Contracted Service Levels for FY 04-05.
Result
Served
CSL
%
Contracted Service Levels: FY 04 • 05
N/A
Primary Children:
3
0
0%
238%
715
300
Secondary Children:
190
171% Exceeded
Primary Adults:
325
188%
113
60
Secondary Adults:
Met
328
190
173%
Total Primaries:
Children
Adults
Total Number of Activities
Group Activity Services:
201
2400
2577
4,977
Measurable Objectives: FY 04- 05
Measured Met Performance Target Result
Community Engagement - SCCMH
Met
136
81%
50%
Volunteerism/Community Service (2179)
167
Family Functioning - SCCMH
168
90%
75%
Met
Family Goals (2246)
186

Follow-Up
Family Goals-Follow Up (2245)

120

113

94%

90%

Met

• Accomplishment on Measurable Objectives and Contract Service Levels for FY -05106.
Contracted Service Levels: FY 05 • 06
Primary Children:
Secondary Children:
Primary Adults:
Secondary Adults:
Total Primaries:
Group Activity Services:
Children
Adults
929
815

\...-

CSL
Result
Served
%
0%
N/A
2
0
170%
511
300
228
190
120%
Met
138%
60
83
121%
Met
230
190
Total Number of Activities
102
1744

•

Measurable Objectives: FY 05-06
Measured Met Performance Target Result
Community Engagement - SCCMH
Volunteerism/Community Service (2179)
49
43
87%
50% . Met
Family Functioning - SCCMH
Family Goals (2246)
47
44
93%
75%
Met
Follow-Up
Family Goals-Follow Up (2245)
36
32
88%
90%
Met
Site VIsit Findings: The program was in full compliance with its JWB Agreement. The program has met or
exceeded all of its contracted service levels in FY 2004-05. The program is on target to do the same in FY 0506. Program assessment and measurable objective data are rigorously monitored and entered in a timely
fashion by veteran staff. Several participants were interviewed and stated that they were extremely grateful for
this program, and that the child care and in-home counseling were the reasons that they succeeded. All
participants served were consistent with the program methodology for both the TFS and the CFS components.
Based on program and participant successes, the collaboration between JWB, SCCMH and CCC appears to
be working well. The main issue facing the program appears to be the tremendous increase in referrals from
both Child Welfare and CCC, which, if continued, will exceed the capacity of the program.
Therefore, it was requested that program develop its own waiting list procedures to utilize when demand
exceeds capacity. It was also suggested that the program meet with CCC to finalize mutual procedures that
outline procedures to take based on the status of CCC's subsidized child care waiting list.
A fiscal site visit review was also completed on February 2, 2006. No recommendations or notations were noted.

Contract Manager: Gary Cernan

Information

Item VI-C
Regular Meeting 06/08/06

TO:

Juvenile Welfare Board Members

FROM:

Will Michaels, Ph.D., Interim Executive DirectoJ\}'IJ\.

SUBJECT:

Recommendation for Executive Search Service

On June 5, 2006, the JWB Executive Committee approved the staff recommendation to
allocate $22,000 in FY 2005-2006 to the firm The Mercer Group, Inc. to conduct the
professional search to select an Executiv~ Director for the Juvenile Welfare Board
An issuance of an ITB to firms experienced in the search of government/non-profit
executive director/CEO level candidates was released on May 12, 2006. The Invitation
to Bid was posted in The St. Petersburg Times, The Tampa Tribune, The Tallahassee
Democrat, and on the JWB website, on May 14, 2006.
Six (6) applications were received on May 26, 2006, and they were formally rated by the
search firm evaluation team on June 1, 2006. A team of three (3) JWB staff and two (2)
funded agency Executive Directors reviewed and rated how well each proposal met the
overall intent of the Invitation to Bid and points were awarded based on the level of
appropriate detail provided.
The scoring rubric allowed for a maximum score of 100 points. The Mercer Group, Inc.
emerged as the most fund able application receiving an average score of 89 points.
The next highest point total averaged 75 points, a 14 point spread.
The Mercer Group Inc. is an independent management consulting firm incorporated in
the state of Georgia but operates nationwide. Since 1990, the Mercer Group, Inc. has
provided quality management consulting services to state and local governments,
transit authorities, health care providers, special districts, and private sector clients.
They have conducted or assisted in more than 350 successful executive searches in
recent years.
Dr. Tom D. Freije, Senior Vice President has been assigned to lead the search for the
JWB. Dr. Freijo has 30 years of consulting experience with governmental agencies.
His areas of expertise include executive search, planning, group facilitation, executive
selection, and job analysis. Dr. Freijo is Senior Vice President of The Mercer Group,
Inc. and directs the Florida Regional office.
Key strengths were identified in this proposal that best addressed the criteria outlined in
the ITB. These include:
•
•
•
•

Extensive use of the internet, both with their own web page and through email
Their strategic location, with a home office in Atlanta and other offices across the
nation including a satellite office in Winter Haven, Florida
Use of diagnostic techniques to determine the needs of clients and how
candidates match up to those needs, including psychological evaluation•
Use of their Dimension Matrix analysis which allows for the determination of

•
•
•
•
•

•

dimensions that are important in an Executive Director position
Detailed and thorough 7 -step search process
Extensive background screening and reference checks
Periodic follow-up to monitor placement to ensure complete integrity of the
process including
Commitment to replace the candidate should the candidate leave within a 24
month period for out-of-pocket expenses only
Reasonable flat fee including all professional fees and expenses,
(I.e. consultant travel, telephone, correspondence, database management,
background checks, and report preparation; cost for final candidates to travel to
interview with the JWB Board, etc, are not included in the flat fee. All costs will
be paid out of the Administrative budget.)
Strong ethical guidelines and work guarantees

•The review team recommends psychological testing be considered a standard
component of the candidate screening process.
Two references were contacted, Commissioner Tommy Burrough, Orlando Utilities
Commissioner and Kitty Fields, Human Resource Coordinator of Sumter County. The
review team received positive affirmation of The Mercer Group's, Inc. capability to
perform the tasks associated with a quality search.
The Mercer Group, Inc. is prepared to begin the process immediately and to complete
the search within 60 - 90 days.

Staff Resource Persons:

Earl Reeves, Sue Walterick, Cindy Bell

Information

Item VI.D.
Regular Meeting 06/09/06

TO:

Juvenile Welfare Board Members

FROM:

Will Michaels, Ph.D., Interim Executive Director
Browning Spence, Director of Community Planning and

()Ju-\

Research~.}

New Board Members for the Neighborhood Family Center Coalition
The Juvenile Welfare Board requested the Neighborhood Family Center Coalition
(NFCC) to diversify its board structure to include members with technical expertise (e.g.
finance, legal) and from the communities where the centers are located. These new atlarge members will ensure that the board is in greater alignment with Pinellas County's
demographic profile. Additionally, these members will help to build the capacity of the
board to meet the growing oversight demands as an administrative entity to smaller
programs and agencies. A NFCC subcommittee has been developed to address the
recruitment and screening processes for prospective members.
In the May 4th Strategic Planning meeting of the NFCC an amendment to the board's
bylaws incorporated the inclusion of four additional new voting members to the NFCC
board of directors. An application process will be developed and opened to the citizens
of Pinellas County by the end of June 2006. Applicants will be screened and
interviewed by a committee of the NFCC board of directors in July 2006. Voting on new
members will occur the first week of August 2006 and new board members will attend
the first NFCC board of directors meeting as voting members in September 2006.
Staff Resource Person: Paul Lackey, Senior Planner, Strategic and Community Planning Department

Item VI.E.
Regular Meeting 6/8/06

Information
TO:

Juvenile Welfare Board Members

FROM:

Will Michaels, Ph.D., Interim Executive
Kathy Helmuth, Director of Communications~

Dlrecto~

· Subject: Earned Income Credit/Wealth Building Coalition/Prosperity Campaign
Background
This marks the seventeenth year that the Juvenile Welfare Board has participated in a
community awareness campaign to inform Pinellas County residents about tax credits
for which they might qualify. The EITC (Earned Income Tax Credit) is a special tax
benefit for working families who may be eligible for up to $4,400, and depending on
whether additional taxes are owed, some or all of these dollars can be a tax refund.
The CTC (Child Tax Credit) can equal up to $1,000 for each qualifying Child. The main
focus of the campaign has been to alert families who may be eligible to receive either of
these federal tax credits as a result of filing an income tax return, or in the case of the
EITC, arranging with employers to receive the credit throughout the year.
The PCHPC (Prosperity Campaign of Hillsborough and Pinellas Counties), with the
United Way of Tampa Bay as the coordinating agency, formed in late 2004. The
Prosperity Campaign coordinates year-round efforts in a two-county area to provide
free income tax assistance and responsible investment management strategies through
financial education programs. Pinellas County has been involved in such efforts since
2002 with the formation of Wealth Building Coalition of Pinellas County. The WBC
(Wealth Building Coalition) and its project coordinator oversee activities for the County
as part of the two-county Prosperity Campaign initiative.

2006 Campaign
Because many employers now get W2 forms to employees prior to the end of January,
EITC/CTC information was mailed to businesses earlier than previous years. Letters,
flyers and paycheck stuffers were sent to 7,514 businesses for receipt in late
December. Flyers totaling 165,959, one for every child enrolled in day care centers/
homes and Pinellas County Schools, were mailed in early January for distribution upon
return from the holiday break. Additional early January mailings totaling 1,358 were
sent to private schools, houses of worship, human service agencies including JWB
funded agencies, and outlets with potentially high pedestrian traffic volume (ex. libraries
and post offices).
More than 640,000 fliers/ payroll inserts were distributed throughout Pinellas and
Hillsborough Counties.
Meetings, networking opportunities, presentations, media, and outreach partnerships
led to strong support throughout Pinellas. The number of calls to 2-1-1 Tampa Bay
Cares, Inc. inquiring about EITC and free tax preparation increased dramatically for the
second year in a row.
1

The efforts of the WBC over the last four years to promote EITC/CTC, free tax
preparation and financial education, and its partnership with SPNHS (St. Petersburg
Neighborhood Housing Services) led to national recognition. The national
NeighborWorks America, founded and supported by a public nonprofit organization
established by Congress in 1978 to revitalize neighborhoods nationwide, in conjunction
with the Internal Revenue Service, acknowledged the WBC/SPNHS as one of the three
best coalitions in the nation. Along with nine other coalitions throughout the country,
WBC/SPNHS was chosen to participate in a pilot initiative to encourage the linkage
between VITA (Volunteer Income Tax Assistance) sites and financial education and to
promote asset building.
Attachment A provides a comparison of activities and results for 2004, 2005 and 2006.
The James B. Sanderlin Neighborhood Family Center, in its fourth year as a VITA site,
prepared returns with the largest amount of EITC dollars for one site in either Pinellas
or Hillsborough counties. Along with Enoch Davis Center, an established site in its
fifteenth year, these two sites in Midtown St. Petersburg prepared more than 1500
returns, with almost one million EITC dollars and more than two million in total refund
amounts. The Asian Neighborhood Family Center attracted taxpayers of Asian,
Hispanic, Albanian and Bosnian heritage as it increased its numbers in just its third
year. In only its second year as a free tax preparation site, the High Point YMCA
reached members of the Hispanic community and increased its numbers as well. The
Asian Center and the High Point Y achieved strong numbers while only being open two
days a week for tax preparation services. The Campaign continued to offer the
services in the mid and north part of the county.
Attachment B provides a summary of the Pinellas County outreach, VITA program, and
financial education efforts of the WBC for the 2006 Campaign.
The WBC will continue to expand its year-round outreach efforts, including continued
involvement with the business community, in addition to its linkage of those efforts with
financial education. Future plans also include increasing the number of VITA sites for
the next tax filing season. As well, plans are underway to expand the volunteer base.
Businesses are being asked to "adopt" a site, to provide volunteers for a specific site.

2
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ATTACHMENT A

2004 !through 7/24/04)
Site

#Returns
Processed

#EITC
Returns

EITC
Refund$

CTC
Returns

CTC
Refund$

Asian NFC
Enoch Davis
Sanderlin NFC
WorkNet St. P.
WorkNet Clwr.

60
1031
310
52
88

13
344
154
15
26

$23,843
442,013
246,523
18,749
35,809

8
183
88
6
10

$

TOTAL

1541

552

$766,937

295

$266,976

3,690*
159,749
90,209
4,898
8,430

*11t yr. site

2005 (through 5/2/05)
Site

#Returns
Processed

#EITC
Returns

EITC
Refund$

CTC
Returns

CTC
Refund$

Asian NFC
152
Enoch Davis
1064
379
Sanderlin NFC
High Point YMCA 65
MLK Jr. Center
36
Safety Hbr. NFC
73
Union Acad. NFC 81

50
340
182
30
9
26
30

$ 72,035
. 457,462
311,843
45,402
16,566
65,594
22,992

38
159
121
22
10
19
17

$ 41,132
200,366
151,674
36,655*
14, 177*
20,455*
18,484*

TOTAL

667

$991,894

386

$482,952

1850

~1•

yr. site

2006 (through 5/1106)
Site

'-'

#EITC
Returns

EITC
Refund$

CTC
Returns

CTC
Refund$

Asian NFC
227
1,002
Enoch Davis
Sanderlin NFC
521
High Point YMCA 96
MLK Jr. Center
40
Safety Hbr. NFC
48
Union Acad. NFC 72

63
323
260
45
23
13
20

$110,393
456,079
495,101
82,422
35,378
25,494
38,289

57
158
177
37
16
13
13

$ 72,536
179,712
213,814
50,651
19,615*
11,688
16,750

TOTAL

747

$1,243,156

471

$564,766

#Returns
Processed

2006

'open through mld·Feb. only
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Year-to-Year Comparisons Including AARP Sites

..

·•

#Returns

#EiTC.

EITC

CTC

CTC

Returns

Refund$

Returns

Refund$

;"r'_. ~

: :

~'

~ ~

' __

,

Proces1;ied

2004

9835

902

$1,067,664

473

$ 414,901

2005

10099*

1448

1,770,791

789

940,408

2006

10860

1740

2,135,241

896

1,093,667

'Revised from 2005 Bd. Memo

Year-to-Year Comparisons: 2-1·1 Calls for Information

2004

121 calls (Jan 25 - Mar 25)

2005

967 calls (Jan 25- Mar 25) I 1500 calls (Jan 25- Apri115)

2006

2,144 calls (Jan 25- Apr 15)

4

ATTACHMENT B
· Summarv of Pinellas Countv Activities
OUTREACH
,.,.
Almost 100 partners thrqughout Pinellas County assisted in outreach efforts to promote public
awareness to increase the number of families who know about and claim the EITC/ CTC and
other credits; to encourage use of free tax preparation sites to increase participation and reduce
fees related to commercial filing; and to promote programs that help families build assets
through financial education and savings and investment of tax refunds.
These outreach partnerships, along with m~etings, networking opportunities, presentations, and
media led to strong support throughout the county for the program goals.

Meetings: Meetings with five County Commissioners of the Pinellas County Board of County
Commission resulted in an enthusiastic endorsement ofthe Wealth Building Coalition/Prosperity
Campaign and the opening of many doors. Pinellas County Department of Human Resources
continued its collaborative efforts with WBC/PCHPC and extended an invitation to participate in
its new "Connection Bus" program, which allowed the opportunity to go into communities for
direct connections with those needing services. Other county departments, including
Community Development, Communications, Volunteer Services and Economic Development,
provided valuable support.
Meetings with nine mayors, three vice-mayors and four city managers created strong municipal
partnerships. The coalition, which began in St. Petersburg with a goal of expanding countywide, now includes thirteen municipalities. City efforts resulted in proclamations supporting the
Campaign; presentations by Campaign representatives to city councils and commissions;
distribution of Campaign literature; human resource department support; inclusion of information
in city publications; and assistance in making connections with chambers of commerce to
involve the business community in reaching their employees.
The immediate past chair of the St. Petersburg Area Chamber of Commerce has plans to
host/facilitate a business seminar promoting the Wealth Building Coalition/Prosperity Campaign
and to encourage other Pinellas chambers to host similar seminars. One such seminar in
Madeira Beach already has taken place, hosted by the Tampa Bay Beaches Chamber of
Commerce, which represents ten beach communities, and the City of Madeira Beach. These
communities have many hotel and restaurant workers, a target audience. Chambers of
commerce in St. Petersburg, Largo, Oldsmar, Pinellas Park, Seminole, and Tarpon Springs
involved chamber members through newsletters and other monthly publications, mailings, and amails.

Networking: Outreach opportunities allowed the Campaign to reach community members,
social service agencies with the ability to inform eligible EITC-recipients, and businesses with .
the ability to reach employees.
These outreach efforts included: National Family Week Event, with a focus on financial
education; Community Resource Fair for Relative Caregivers; Community Awareness Day; 101h
Annual Family Fun Day; Midtown Collaborative; Human Services Big Top Expo; Affordable
Housing Forum; Jump $tart Coalition Conference; United Nations Day; Sabor Latino; Hispanic
Business Networking; Tampa Bay Hispanic Chamber of Commerce, Pinellas Chapter; Pinellas
Park Chamber of Commerce Annual Event; Seminole Chamber of Commerce Open House.

5

Presentations: Council of Mayors; Barrier Islands Government Council ("BIG C"); nine City
Councils/Commissions; monthly meeting of Pinellas Chambers of Commerce Executive
··Directors (presentation made by Commissioner Karen Seel of the Pinellas County Board of
County Commission on behalf of WBC/PCHPC); Tampa Bay Beaches Chamber of Commerce;
... ::·;f>inellas Park Chamber of Commerce; Rotary Club of Largo; Rotary Club of St.
· .·.'Petersburg/Midtown; Pinellas County Human Services Fall Networking Event; WorkNet Pinellas ·
··· Resource Day.
Media: Newspapers, newsletters, television, and radio helped reach a wide audience. The
Campaign's efforts were reported in the St. Petersburg Times/Neighborhood Times; the
Clearwater Citizen; the Pinellas Park Beacon; the Hispanic magazine Latin Times; the Hispanic
weekly newspaper Sej?e Dias: Countv News (National Association of Counties, Washington D.
C.); Citv Scape (Safety Harbor Newsletter); Suncoast News (Safety Harbor); Clearwater
Sunshine Lines (newsletter); Pinellas Park Newsletter; Sand Key Sun; Coordinated Child Care
(semi-annual publication); Midtown Matters (Second Quarter 2006); University of South Florida
St. Petersburg (annual publication); Bay News 9; Bay News 9 Hispanic channel; JWB-TV;
Pinellas County Government Access 18; eight city public access channels; WRXB 1590 AM Par
Show and Police and Community Perspectives (Chair, WBC and IRS); WTAN 1340 Solving
Money Matters WBC Chair and project coordinator).
Community Outreach by Volunteer Income Tax Assistance /VITAl Sites:
Asian Neighborhood Family Center (3ra year site)- community outreach by staff included
distribution of translated fliers (Vietnamese) to Asian restaurants, grocery stores, businesses,
churches; Enoch Davis Center (15 year site)- community outreach by staff and civic activists;
High Point YMCA (2nd year site)- door-to-door canvassing of Hispanic neighborhoods; James
B. Sanderlin Neighborhood Family Center (4th year site)- community outreach by Chair of
Wealth Building Coalition included television, radio and community churches; community
outreach by staff and civic activists; North Greenwood Neighborhood Family Center (Martin
Luther King Jr. Center-2"d year site)- community outreach by staff; Safety Harbor
Neighborhood Family Center (2"d year site)- outreach by Executive Director included articles
in local news publications; Union Academy (2"d year site)- community outreach; fliers attached
to Tarpon Springs Chamber of Commerce newsletters. All sites included distribution of fliers to
program participants.

FINANCIAL EDUCATION
From June 1, 2005 through May 10, 2006, SPNHS (St. Petersburg Neighborhood Housing
Services) conducted twelve 10-hourfinancial education classes, with 200 participants, including
121 families with 244 children. During the same period, 48 people purchased homes. As part of
a pilot initiative, SPNHS is in the process of contacting potential financial education participants
from this tax filing season.
Financial education efforts continue to expand county-wide. In addition to on-going partnerships
with Pinellas County Extension, the educational division of National Foundation for Debt
Management, Junior Achievement, and 4-H, new members have joined the WBC. The Tampa
Bay CDC (Community Development Center) is a new member. As well, Clearwater
Neighborhood Housing Services, a NeighborWorks sister organization of SPNHS, is working
with WBC and is hosting an FDIC (Federal Deposit Insurance Corporation) Money Smart trainthe-trainer session in June. Instructors are FDIC and Federal Reserve Bank representatives,
original members of the WBC. FDIC Money Smart classes are planned for Tarpon Springs and
the Greater Ridgecrest area. Also being planned is a Spanish-language class in the High Point
area.
Neighborhood Family Centers, including the Asian and Sanderlin Centers, Campbell Park,
Foundation Village, and Union Academy work with Junior Achievement, 4-H, and National
Foundation for Debt Management on money management programs for youth.
6
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Juwnlle Welfare 6oard
INTERIM FINANCIAL REPORTS
(UNAUDITED)
May 31, 2006

Prepared by
SUE WALTERICK
FINANCE DIRECTOR

JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET - ALL FUND TYPES AND ACCOUNT GROUPS
May 31, 2006

Government
Fund

Proprietary
Funds

General

Enterprise

TOTALS

Component
Unit
PCLB

2006

2005

$29,854,564

$25,682,540
84,510
212,861

ASSETS

Interest Bearing Deposits
Due from Other Government
Due from Other Agencies
Other Receivables
Deposits
Due from Interfund Transfers
Land & Improvements
Building & Improvements
Furniture,Fixtures&Equip.
Accumulated Depreciation

$29,854,564
215,918
471
33,686

404,272
(307,534)
30,201,377

1,192,619
434,296
2,993,842
87,389
(1,580,461)
3,127,i58S

91,445
183,932
(155,075)
120,302

215,918
471
33,686
1,284,064
434,296
2,993,842
675,593
(2,043,070)
33,44!l,3i54

9,383
434,296
2,993,843
780,475
(1,977,766)
28,220,142

LIABILITIES
~ouchers

& Accounts Payable
ther Payables
Due from Interfund Transfers
Accrued Liabilities
Deferred Revenue
TOTAL LIABILITIES

261,106
76,033
1,284,064
284,726
1,250
1,M7,17!l

18,215
136,517
154,732

156,533
1Si5,533

457,547
136,517
1,372,574

183,568
1,877,093
1,198,678

216,297
1,680,652
1,388,544
358,850
2,028
1,476,318
74,842
4,044,294
17,605,743
26,847,568
28,220,142

FUND EQUITY
Investment in Fixed Assets
Contributed Capital
Retained Earnings
Fund Equity Unreserved
Designated-Disability
Designated-Cooperman-Bogue
)esignated-F/Y Expend.Design.
Designated-Sick Leave Pool
Designated-Building Reserve
)esignated-Emergency Reserve
Undesignated *
TOTAL FUND EQUITY

372,760
2,028
1,678,977
79,518
1,000,000
3,413,502
21,650,675
28,294,198

(160,791)
2,972,953

146,347
(211,435)
(36,231)

372,760
2,028
1,678,977
79,518
1,000,000
3,559,849
21,278,449
31,230,920

TOTAL LIAB.&FUND EQUITY

30,201,377

3,127,685

120,302

33,449,364

96,738

57,973
1,877,093
1,198,678

28,857

• Undesignated = Funds that are allocated for funded agencies through fiscal year end
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768,085
10,425

261,106
76,033
1,284,064
459,474
137,767
2,218,444

\..-HER FIN.SOURCES
Operating Transfers from JWB_ _ _ _ __
EXCESS(Deficlency) of
Revenue over Expenditurec:.s_ _ _ _ __
CASH FORWARD

1,917
(3,565,254)

(2,534,361)

534,140
14,586,595

21,278.449

4,125,279
1,877,093
1,198,678
183,568
146,347

CONTRIBUTED CAPITAL
RETAINED EARNINGS
INVESTM.IN FIXED ASSETS
FuND EQUITY - PCLB
FUND EQUITY - JWB
UNRESERVED
Disability
Cooperman Bogue
F/Y Expenditure
Sick Leave Pool
Building Reserve
Emergency Reserve
TOTAL FUND EQUITY

372,760
2,028
1,678,977
79,518
1,000,000
3.413.502
$31.230.920

• JWB receives the majority of tax revenues in December and January. Agency reimbursement requests throughout
the year average between $1m-3m monthly. The reimbursement requests for September have been up to $Sm.
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JUVENILE WELFARE BOARD'S CHANGES IN NET ASSETS

For Period Ended May 31, 2006 and May 31, 2005
(Dollars in thousands)

Governmental

Business-type

Total

Actlvitiw

Activities

Primary Government

2006

2005

2006

2005

496,348

414,964

2006

2005

Revenues:
Program revenues:

537,016

474,686

45,665

25,164

45,665

45,244,532

40,476,205

45,244,532

40,476,205

496,059

200,046

496,059

200,046

3,418

5,439

3,418

5,439

45,809,841

40,787,077

46,306,189

41,202,041

(2,723,907)

(2,619,438)

(2, 723, 907)

(2,619,438)

(21,366,591) (19,935,961)

(21,366,591)

(19,935,961)

Charges for services

40,668

59,722

Grants- operating

25,164

General revenues:
Property taxes

Investment earnings
MisceUaneous
Total revenues

496,348

414,964

Expenses:
Administration
Children & family programs

49th Street Building
Pinellas Park Building
PALMS elearning

SA MIS

\...-

Total expenses

(24,090,498) (22,555,399)

(63,488)

(86,066)

(63,488)

(86,066)

(212,540)

(255,436)

(212,540)

(255,436)

(19,518)

(49,821)

(19,518)

(49,821)

(183,349)

(223,348)

(183,349)

(223,348)

(478,895)

(614,671)

(24,569,393)

(23,170,070)

(199,707)

Increase in net assets

21,719,343

18,231,678

17,453

21,736,796

18,031,971

Net assets beginning

6,663,603

5,837,326

3,103,744

3,091,585

9,767,347

8,928,911

28,382,946

24,069,004

3,121,197

2,891,878

9,750,306

8,928,911

Net assets ending

liillHHABX !:IE Ellfll2 IALAfi'E
1,935,066

CONTRIBUTED CAPITAL

1,168,678

RETAINED EARNINGS
INVESTMENT IN FIXED ASSETS

96,738

FUND EQUITY from Audit

UNRESERVED

Disability
Cooperman Bogue
Cash Forward
Sick Leave Pool
Building Reserve
Board Emergency Fund
Increase In net assets above

TOTAL FUND EQUilY

372,760
2,028
1,678,977
79,518
1,000,000
3,433,582
21,719,343

17,453

~1.38~.246

;!.1~1
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JUVENILE WELFARE BOARD
ADMINISTRATIVE EXPENDITURES
FOR PERIOD ENDING MAY 31, 2006

ANNUAL
BUDGET
DIRECTOR

SPECIAL ASSISTANT

COMMUNICATIONS

ADMIN. TEAM

\..ttoGRAMS
AND FINANCE

COMMUNITY PLANNING
AND RESEARCH

QUALITY MANAGEMENT,
ASSET & TRAINING

ADMINISTRATION TOTAL:

Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL
Personnel
Operating
Capital
TOTAL

Monthly
BUDGET

Monthly
ACTUAL

Y.T.D.
BUDGET

Y.T.D.
ACTUAL

202,360
168,817

15,566
12,844

13,499
553

134,907
68,264

172,525
29,528

371,177

28,411

14,052

20J,171

202,053

76,468
21,159

5,882
2,835

6,651
881

50,979
13,097

51,278
12,123

97,627

8,717

7,532

64,076

63,401

189,300
71,404

14,562
4,696

14,459
513

126,200
18,834

120,281
22,112

260,704

19,258

14,972

145,034

142,393

Personnel
Operating
Capital
TOTAL

434,625
339,696

33,433
99,724

45,381
20,962

289,750
195,158

274,769
171,541

774,321

133,157

66,343

484,908

446,310

Personnel
Operating
Capital
TOTAL

894,667
313,954
J.,995
1,210,616

68,821
18,395

73,723
9,945

596,445
218,355

601,766
186,558

87,216

83,668

814,799

788,324

Personnel
Operating
Capital
TOTAL

873,515
94,672

67,193
4,618

61,855
3,217

582,343
46,327

508,206
39,386

968,187

71,811

65,072

628,670

547,592

716,911
199,482

55,147
32,521

57,537
11,984

477,941
120,522

449,729
84,105

916,393

87,668

69,521

598,463

533,834

~!.599,025

436,2~7

321,160

2,2~9,120

z.z~3,907

Personnel
Operating
Capital
TOTAL
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AGENCY ADVANCES

DATE
Issued

Advance
Amount

AGENCY

10/06/05 Child's Park Youth Initiative Council
10/26/05 NFC Coalition
11/2/05 Pinellas County Urban League
11/2/05 YWCA

TOTAL:

$ 6,000.00
$ 93,000.00
$ 5,205.00

YTD
Returned

Amount
Outstanding

2,200.00
46,500.00
2,890.00
82,488.00

3,800.00
46,500.00
2,315.00
29,500.00

$ 216,193.00 $134,078.00

82,115.00

$ 111,988.00
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Date of
Most Recent
Payment
May
May
May
May

2006
2006
2006
2006

.'
JUVENILE WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 5/31/06

BANK

AM SOUTH

ENDING
BALANCE

YIELD*

5 .00%

$380,663.68

$1,598. 51

5 .00%

$3,839,441.00

$11,540 .95

Investment Trust Account

4 .95%

$ 26,987,226.00

Investment Pool

5.03%

$538.967.83

ACCOUNT

AVERAGE
RATE

Market Investment for
Disability Self Ins.Fund
Controlled Disbursement Account

FL Local Gov.
Surplus Trust

S~1.74§.~98.5l

$112,667.00
$2.292.35
Sl~§.Q2§ .81

BUDGET COMPARISON
(Year To Date)
ANNUAL
BUDGET

YTD

YTD

BUDGET

ACTUAL* *

%

Over/(Under)
YTD Budget

$500,000

$291,667

$657,258 .98

225%

$365,592.31

* = Includes interest adjustments for the month not reflected in the interim statements and
prepaid interest on future maturities.

..

Investment% lumm.,

U.I.Apnq
Debaturel,- - -

INVESTMENT SUMMARY

2 ,025,000 .00 Short Term Investments
17,373,286.00 U.S. Agency Debentures
_ _ _ _--L,
7....,
,5~8~84-1
.7~2...!o!OCL!.o~o u.s. Treasury Obligations
26,987,006.00
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Regular Meeting: June 8, 2006

Information Item VI. I.

Training Center
Activity Report
May 1, 2006 - May 31, 2006

Training Workshops June 2006
I Know You Heard Me, But Did You Understand Me?
Presented By: Denise Reynolds-Bryant, JWB

Understanding Diversity Issues In Organizations
Presented By: Earl Reeves, M.A., JWB

Customer Service Workshop: Five Secrets to Perfect Telephone
Technique & Quality
Presented By: Blake Williams, B.A., JWB
The Effects of Out-of-Home Placement on Children
Presented By: Julia O'Connor, B.A., Consultant, Gulfport, FL

African American Youths Cultural & Learning Styles: Is It Too Late for a
Lifeline?
Presented By: Mac J. Williams, Jr., M.S., Consultant, Palm Harbor, FL
Domestic VIolence In Special Populations
Presented By: Linda Peterman, L.M.H.C., Private Practice, Tampa. FL

Establishing & Maintaining Boundaries: Ethical Concerns with Clients & Peers
Presented By: Christina Bellamy, L.M.H.C., Private Practice, Tampa, FL

Major Workshop: The Crucial Role of Social-Emotional Development in School
Readiness
Presented By: Pam Schiller, Ph.D., Independent Training Consultant, Cypress, TX
Coping With Crying
Presented By: Janet Goree, Independent Training Consultant, St. Petersburg, FL
Professional Ethics
Presented By: Leesther Williams, B.A., CAAPP-1, JWB

Adult, Infant, and Child CPR and First Aid
Presented By: Leesther Williams, B.A., CAAPP-1, JBW

06/01/2006
Time: 9:00AM
to 12:00 PM
06/05/2006
Time: 1 :00 PM
to4:00 PM
06/09/2006
Time: 9:00 AM
to 12:00 PM
06/12/2006
Time: 1:00 PM
to 4:00PM
06/12/2006
Time: 9:00AM
to 12:00 PM
06/13/2006
Time: 9:00AM
to 12:00 PM
06/16/2006
Time: 9:00AM
to 4:00PM
06/17/2006
Time: 8:30 AM
to 12:30 PM
06/20/2006
ime: 10:00 APJ
to 12:00 PM
06/27/2006
Time: 9:00 AM
to 12:00 PM
06/28/2006
Time: 8:30 AM
to 4:30PM

(

(

(

Training Center Activities Report

~
'

May 2006

'

TRAINING SUMMARY
Monthly Summary - May 2006

Fiscal Year-to-Date Summary-October 1, 2005 to May 31, 2006

No. of Workshops 1 Attendees

BEST Initiative
Clinical
Community Workshops
Early Childhood
Organizational
Professional
Youth Development
SAM IS
Totals

0
2
7
2
4
2
4
4

-

BEST Initiative
Clinical
Community Workshops
Early Childhood
Organizational
Professional
Youth Development
SAM IS

0.0%
12.2%
17.1%
37.7%
9.2%
1.5%
14.1%
8.3%

0

57
80
177
43
7
66

39
469

25

No. of Workshops

Percentage

11
36
50
23
25
27
19
27

·-

138
840
984
1053
309
448
195
210
4177

218

100.0%

3.3%
20.1%
23.6%
25.2%
7.4%
10.7%
4.7%
5.0%
100.0%

--

l

Monthly Summary
May2006

I Attendees Percentaae

Fiscal Year-To-Date Summary
October 1, 2005 - May 31, 2006

I

I

'i!

~

~

~

'6

'6
&

t

i

~

:.

~
~
"'

:a

~
t;
~

..

.!!
c:

B

~~

c:o

::l.t::

.E~
0

83:

1

>-0
i:.£

.;~
0

~
0

+=

.!J
c

~

0
Workshops

t..

;

..

5, E
0

0

•

~

j

"'
~

..•
c

.,

~l
__j

L

;

w

.
J!

c

=
u

jl:•

§:

E •

~t

u~

~

!

~
u
~

•~

~

..

t• I.
I!'

0

Workshops

E
c E

•

!t•
>

c

i

:i

(

(

(

Monthly Summary Training Center Activities Report

CAilQ>
...........-tochlldNn

FY 2005 - 2006 Month-to-Month Totals
FY 2005 - 2006 Year-to-Year Totals
8861

Annual Attendance Oct 1, 2004 - Sept 30, 2005
Month-to-Month Totals

687

May 2005 Total Attendees
May 2006 Total Attendees

469

Fiscal Year-to-Year Totals

5578
4177

FYTD 2004/2005 Total Attendees
FYTD 2005/2006 Total Attendees
FY 2005- 2006 Month-to-Month Totals
FY 2005- 2006 Year-to-Year Totals

May 2005 Total Attendees

May 2006 Total Attendees

FYTD 200412005 Total
Attendees

FYTD 2005/2006 Total
Attendees

74.883%

Nt Jnthly Summary Train inC Center Activities Repol(
E-LEARNING
Fiscal Month-to-Month Totals
May 31,2006

J~..,oole

~~~

Quarterly PALMS Svstem Participant Numbers
Quarter 1 2005
Quarter 2 2006
Quarter 3 2005
Quarter 4 2006

1626
1748
2621

(Oct Nov Dec)
(Jan Feb Mar)
(Apr May Jun)
(Jul Aug Sep)

PALMS
January-06
February-06
March-06
April-06
May-06

Courses Completed
104
88
81
111

Courses In Progress

63
447

39
67
189
47
38
380

E-LEARNING (PALMS)
• January-06

[------------___j •
.,

14U~

]

120
100

i
.
a.

104

i
_

~

DMarch-06

1.··

-

_,

20
0

Courses Completed

February-06

Courses In Progress

DApril-06
•May-06

•

<
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Regular Board Meeting of: June 8, 2006

Item #VI-J

Media News

Vol. IV • No. I I

EMPLOYEE PROFILE
Each year, the Juvenile Welfare Boarc[ of
Pinellas County announces four quarterly
1 awards recognizing outstanding employees
in the area of direct service to children and
families. Of those four nominees, one is
chosen as the annual winner. This year,
Family Service Centers, Inc. is proud to
announce our very own Aneesah AbdurRahim as the 2005 Cooperman-Bogue
Award Winner'
Aneesah is a Certified Family Support
Worker II with FSC's Healthy Families
Program, and has been with the agency
Aneesah Abdurnine years. Aneesah works with families to Rahim with award
overcome barriers, recognize their own c__ _ _ _ _ _..J
strengths, promote healthy developmental and emotional
growth, and develop the skills and self-esteem to achieve success. This award recognizes Aneesah's consistent performance
above and beyond her job description that makes such a difference in the lives of others.
FSC thanks Aneesah for her dedication, service, and inspiration'

•
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MEMORANDUM

TO:

Juvenile Welfare Board Members

FROM:

Will Michaels, Interim Executive DirectoVJ\,l/\

RE:

Search Process Timeline

DATE:

June 15, 2006

Following the Executive Committee's selection of The Mercer Group, Inc. as the search
firm for selecting a new Executive Director, staff met with Tom Freije, Ph.D., Senior Vice
President, the Mercer Group to review the proposed timeline.
To date, meetings have been scheduled with Board members and Dr. Freije on June,
22, 26, 27 and 28. Staff is also in the process of scheduling meetings with select JWB
staff, funded agency executive directors and other community members to assist Dr.
Freije as he creates a proposed position profile.
Other key dates proposed for meetings between the Board and Dr. Freije include:
June 30

Discussion of search schedule, salary range, position profile,
desired number of finalists, etc.

August2

Meeting to select semi-finalists (12-15)

August 18

Presentation of Interview Guide to Board (detailed
information on finalists and procedure for conducting on-site
interviews)

August 24

First TRIM Hearing (5:30 p.m.)

August 29-30

Board (and any others deemed by the Board to be included)
interview finalists (4-6). (NOTE: Dr. Freijo recommended a
community event, such as a reception, be held to allow
Board, funded agency executive directors, staff and others, to
introduce the finalists.)

August 30

Board makes final selection

August 31

Final TRIM Hearing (5:30 p.m.)

We would appreciate you checking your calendars as to your availability on these dates
so arrangements for the meetings (including any "public notices") be made.
Please note that reference checks, background checks and psychological assessments
will be done after the semi-finalists are identified.

-

- '

·Je·

June 8, 2006
Good morning,
Mr. Dillingerrequested
that the_attached
be distributed to ' the ,,Board.
.
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/
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HOW fLO rUDAtJAN KS

the rest of the nation. The accompanying table gives you a sampling of ho~.
COff~e Talk loo~1'6r:wliid .each y'ear Flolida ranks in the 2006 edition._
·~nclu'Sions?,,-:If you averaged Flor:
. t\);the'l:'axpay~,s}f~t)'V~t~'i!!;!'fit\~ !:~o
. State,compijis~~~(~l>~@~!:·Whi~h · i~'s rankings in'the 22 categories in
ranks the 5o.·sta.tes m:6.6 areas of mea~ the chart, Florida is an average state
suretriimt .:... incTudi.rig d¢~ogfaphit:s, · · - with combined average ranking
tai<es; governrnen~ 1expena)~r~;'
of 22nd. But the table also shOWs,
nomic climate, education, natural·re- Florida is'a leader and a loser in seversources, transportatiori,;public, safety aJ categories. The Taxpayers Network
and the courts and liealth'and welfare. says we have a great business climate
Th~, j)ooklefis •: a ~e.lt.<vardstick (third-best economic freedom ind.ex);
-, especially·if you:re gmsldering ex- . but we have an awful violent' ciitrie
panding'your cbrnpany.to other,st!\tes rate (third highest); and the Worst high
or just to see how Florid~ compares to school graduation rate in the nation. .
. . . .. .
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~DE~M~O~G~R~A~P~HI~C~S~~~--------------~NUMBER

RANK

i;Er;st"''m!:a':'t'i:edT.:Po:fpt:;u,;la7t;o:io":n'0('0:2'!-0~0~5;,1-::-r==-------~lc!7J!..7~2&E.~-----4
Median Monthly Housing Costs 120041
____t~.L--~
Median Housing Value (20041
______U,4~.29l,_ _____ __B_
Per Cap'tta Income (20041
___.. ___, __________:.2_5,___ _ __

Gov 1t Burden on Small Business Index (20051 ...

___ ,_ .. __ ,__j-~3':53

·--

---·~

Economlc'fieeCioiiiTridex(200JI ____ . _.. _ . _______:::_-_-=-fQ.
_
________3

Insurance

-·- __$1 015_______
5
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BOARD MEETING 06/08/06 VI.G.

INFORMATION

PERSONNEL REPORT FOR MAY 2006

JWB ADMINISTRATION
New Hires:
Separations:
Transfers:
Promotions:
Reclassification:
Salary Actions:
Anniversaries:

NEW HIRES
License Board:
SEPARATIONS
Coordinated Child Care:
License Board:

Evoli, Jeanine- Manager- Child Welfare Advocacy- 5/8/06
Williams, Walter G.- Director, HR- Retired- 5/19/06
None
Reeves, Earl L. - Director, Human Resources- 5119106
None
None
Moser, Kathy- 05/19/86- Twenty Years
Peele, Laura- 05/03/93 - Thirteen Years
Collins, Corene- 05/19/99- Seven Years
Edwards, Jennie- 5/13/02- Four Years
Baldwin, J. Joseph- 5/29/03- Three Years

None
None
Winfield, Carla- 515/06

TRANSFERS
Coordinated Child Care:
License Board:

None
None

PROMOTIONS
Coordinated Child Care:
License Board:

None
None

RECLASSIFICATION
Coordinated Child Care:
License Board:

None
None

SALARY ACTIONS
Coordinated Child Care:
License Board:

None
None

ANNIVERSARIES
Coordinated Child Care:
License Board:

Otte, Nancy- 05/13/91 - Fifteen Years
Stajkowski, Dana- 05101187 -Nineteen Years

·~>.« V/elf,,.~

~""'~

Employee Personnel Committee
~.,

(EPC}!
"""•l"sonne\ G"
CHAIR
David L Hunsley

Juvenile Welfare Board
dhynsley@jwbnjnetlas.org
547-5674

CO-CHAIR
Kent Osborne
Marriage & Family

Center
kosborne@marrjage-and-

family.org
381-9400

MEMBERS

Valerie Beaver-Kern
Coordinated Child Care
vkem@childcarepinellas.org
547·4255

Julie Oliver
Pinellas County License Board
joliver@pclb.org
547-5853

Lou Thornton

Juvenile Welfare Board
lthomton@jwbpinellas.org

547-5684

Joe Baldwin
Juvenile Welfare Board
jba)dwin@jwbpinellas.org
547-5684

ALTERNATES
Fay Carter
Coordinated Child Care
fcarter@childcarppinellas.org
547·4224

Penny Delacqueseaux
Marriage & Family
Center

pdelacgueseaux@marriageand-familv org
381-9400

Blake Williams
Juvenile Welfare Board
bwilliams@jwbpinellas org
547·5626

EX OFFICIO

Item VI. H.

Advocate
Employee Personnel Committee Meeting
Apri/17, 2006
Ruby Room, .fh floor, JWB
2:30p.m.
Present: David Hunsley, Kent Osborne, Joe Baldwin, Julie Oliver, Lou Thornton, Fay
Carter, Blake Williams, Earl Reeves, and Walt Williams.
The meeting was called to order at 3 :06 PM
Old Business
The minutes from the 03/20/05 EPC were submitted for approval. A motion to that effect
was put on floor by Julie, seconded by Kent, and passed unanimously.
Marriage and Family Center will no longer be affiliated with the JWB personnel system.
Kent and Penny were thanked by EPC for their years of service to the employees of their
agency. EPC members wished Kent and Penny the best of luck in their future endeavors.
A draft of the formalized calendar was presented for discussion by David, resulted in the
following motions:
• Motion by Joe to move meeting between EPC and EDs to coincide with the May
31 meeting between the Interagency Diversity Council and the EDs; seconded by
Julie, passed unanimously
• Motion by Julie to table further discussion of the calendar; seconded by Fay.
passed unanimously
David provided a Health/Fitness initiative update; reported that Lois Milne spoke to at the
most recent JWB staff meeting; as many as I 00 loaner pedometers are available.
The merging of the EPC with the Interagency Diversity Council was tabled for next
meeting.
New Business
The following committees were formalized:
• Revision of Bylaws- Chair Valerie (upon acceptance); member: Fay
• Employee Survey - Joe; member: Lou
• Health and Wellness- Chair David, members: Blake and Lou
There was a brief discussion concerning the need to adopt a formalized procedure for
conducting business, such as Robert's Rules of Order, in a relaxed form. Several opinions
were voiced both pro and con. General consensus is that there is a need to adopt procedures
that will allow for the speedy dispatch of business put before the committee, such as
relaxed Robert's Rules, Modified Consensus, etc.

Walt WIIUams
Juvenile Welfare Board
wwilliams@jwbpinella'l.org

a

547-5632

Suggestion Box
There was one suggestion brought to the attention of the EPC: a co-worker recognition
system. An example of a system used by the State of Kansas was provided to the members.
Further discussion was tabled.
The meeting was adjourned at 4:25 PM.
Submitted by: Joe Baldwin

